DRAFT

Leftfield, LLC Kevin Sullivan

Progress Report as of Date 1/31/2025

District Name
School Name

OPM Firm Name
Project Director
Designer Firm Name

East Bridgewater
Central

Leftfield, LLC
Kevin Sullivan
Principal Gene S Raymond
General Contractor Firm Name

General Contractor Contact Name

Raymond Design Associates, Inc.

MSBA ID
Project Name
School Building Committee Representative

202200830005

Gina Williams

Total Project Budget (ProPay) $1,500,000
Encumbered (Reporting Period) $0
Encumbered (to Date) $1,346,412
Total Project Invoices Received (to Date) $400,757
Project Completion Percentage 3%

OPM Leftfield, LLC

Progress Report as of Date 1/31/2025

Contract Summary

Original Contract Amount
Contract Amendments (to Date)

Value of Contract Amendments (to Date) $0

Total Contract Amount

Contract Amendments as Percentage of Original Contract Amount

OPM Activities (Reporting Period)

Project Budget Status

MSBA Closeout Status
Potential Issues

Payment Summary

$350,000 Total Contract Amount $350,000

0 Invoices Paid (to Date) $112,500

Invoices Received (Reporting Period) $20,000

$350,000 Contract Amount Remaining $217,500
0.0%

LeftField attended School Building Committee meetings and various other working group meetings with representatives
from the School District.

01/03/2025 Preliminary Design Program Discussion

01/07/2025 Internal Team Meeting

01/07/2025 SBC Meeting

01/09/2025 District Leadership Meeting

01/13/2025 Special Town Meeting

01/16/2025 Communications Working Group

01/21/2025 Internal Team Meeting

01/21/2025 SBC Meeting

01/23/2025 District Leadership Meeting

01/27/2025 Internal Team Meeting

01/30/2025 District Leadership Meeting

Expenditures against the budget totaled $84,610.00 this month, which consisted of OPM and Designer fees related to the
Feasibility Study phase. Refer to the attached Total Project Budget Status Report and Cash Flow Charts, dated February
1, 2025.

This project is in Feasibility Study.
There are no potential issues identified at this time.

DESIGNER

Raymond Design Associates, Inc.

Progress Report as of Date 1/31/2025

Contract Summary
Original Contract Amount
Contract Amendments (to Date)

Value of Contract Amendments (to Date) $0

Total Contract Amount

Contract Amendments as Percentage of Original Contract Amount

MBE/WBE

MBE Percentage
MBE Actual
WBE Percentage
WBE Actual

Payment Summary

$720,000 Total Contract Amount $720,000

0 Invoices Paid (to Date) $287,045

Invoices Received (Reporting Period) $64,610

$720,000 Contract Amount Remaining $368,345

0.0%

Workforce Participation

5.4% Total Hours 254

0.0% Minority Hours 0

10.4% Minority Percentage 0.0%

9.4% Minority Workforce Participation 0.0%

Female Hours 24

Female Percentage 13.3%

Female Workforce Participation 9.4%
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RFIs and Submittals

RFls Issued (Reporting Period)

Total RFIs Issued (to Date)

Remaining Open RFIs — Past 30 Days
Notes

Remaining Open RFIs — Past 60 Days
Notes

Remaining Open RFIs — Past 90 Days
Notes

Submittals Received (Reporting Period)

Total Submittals Received (to Date)
Submittals Reviewed (Reporting Period)
Total Submittals Reviewed (to Date)
Comments (Remaining Open Submittals)

Phase

Designer Activities (Reporting Period)

30 Day Look Ahead
Commissioning Consultant
Commissioning Consultant Status

0

0

0
N/A

0
N/A

0
N/A

0

0

0

0
N/A

Feasibility Study 11/29/2025

RDA attended School Building Committee meetings and various other working group meetings with
representatives from the School District.

01/03/2025 Preliminary Design Program Discussion

01/07/2025 SBC Meeting

01/09/2025 District Leadership Meeting

01/13/2025 Special Town Meeting

01/16/2025 Communications Working Group

01/21/2025 SBC Meeting

01/23/2025 District Leadership Meeting

01/30/2025 District Leadership Meeting

Continue PSR phase.
Not yet assigned.
Not yet assigned.

Phase Scheduled Completion Date

GENERAL CONTRACTOR

Progress Report as of Date 1/31/2025

Contract Summary

Original Contract Amount (including CM-At-
Risk Amendments)

Change Orders (to Date)

Value of Change Orders (to Date)
Total Contract Amount
Procurement Type

Payment Summary

Total Contract Amount

Invoices Paid (to Date)

Invoices Received (Reporting Period)

Contract Amount Remaining
Undetermined

Change Orders as Percentage of Original Contract Amount

Pending Change Orders
Change Order Status

MBE/WBE

MBE Percentage
MBE Actual
WBE Percentage
WBE Actual

Workforce Participation

Total Hours

Minority Hours

Minority Percentage

Minority Workforce Participation
Female Hours

Female Percentage

Female Workforce Participation
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Schedule Assessment

Notice to Proceed Date

Physical Progress

Substantial Completion Date (Reported)
Substantial Completion Date (Contract)
Substantial Completion Date (Certificate)
Construction Progress (Reporting Period)
30 Day Look Ahead

Overall Schedule Assessment

Problems Identified (Schedule or Construction)
Quality Control

Safety Compliance

Number of Claims (to Date)

Value of Claims (to Date)

Comments

Recorded Manpower (Reporting Period)
Contractor Closeout Status

Certification

The undersigned hereby certifies that, to the best of his/her knowledge, the information contained in this monthly
report and attached hereto are true and accurate.

Project Director/Project Manager

Alyssa Chatani Print Name
Alyssa Chatani Signature
02/12/2025 Date
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February 1, 2025

Central Elementary School - East Bridgewater, MA

Total Project Budget Status Report

Total Actual Spent to

ProPay Code Description Total Project Budget Authorized Changes Revised Total Budget % Cmtd to Date % Spent to Date

Balance To Spend Comments
Committed Date P

FEASIBILITY STUDY AGREEMENT

0001-0000 OPM Feasibility Study/Schematic Design| | $ 350,000 $ 350,000 | $ 350,000 100%| $ 112,500 32%| |$ 237,500
0002-0000 A&E Feasibility Study/Schematic Design| | $ 720,000 $ 720,000 | $ 720,000 100%| $ 236,250 33%| |$ 483,750
0003-0000 Environmental & Site | | $ 325,000 $ 325,000 | $ 275,200 85%| $ 19,837 6%| |3 305,163
0004-0000 Other| |$ 105,000 $ 105,000 | $ 1,212 1%| $ 32,170 31%| |$ 72,830

SUB-TOTAL [l $ 1,500,000 $ -3 1,500,000 $ 1,346,412 0% $ 400,757 27% M $ 1,099,243
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