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PROJECT
MANAGEMENT
SERVICES

Central Elementary

School
East Bridgewater, MA

School Building Committee
Meeting 10/22/2024
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TODAY’'S AGENDA
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Call meeting to order

Vote to Approve Meeting Minutes from 9/24/2024
Vote to Approve Project Invoices

Working Groups Overview and Updates

OPM Update — Schedule

Designer Update — Work Plan

Public Comment

New Business

Adjourn
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CENTRAL ELEMENTARY SCHOOL

MEETING MINUTES

Vote to Approve Meeting Minutes from 9/24/2024
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CENTRAL ELEMENTARY SCHOOL

PROJECT INVOICES

LeftField

Mr. Charles Seelig Invoice Date: 9/30/2024
Town Administrator Invoice No: 4

Town of East Bridgewater

175 Central St

East Bridgewater, MA 02333

[ ]
I eft F I e I d FOR: Project Management Services
Central Elementary School

107 Central St, East Bridgewater, MA 02333

Professional Services from September 1 to September 30, 2024

* Invoice #4 $15,000 (September) [

Total Labor: $ 15,000.00
ﬁ i Amount
Reimbursables 9/01/24 - 9/30/24 $0.00

Total Expenses: $0.00

Total this Invoice: $ 15,000.00

Total
Contract Status Budget Previous Current To Date Balance
Feasibility Study/Schematic Design Phase $350,000 $25,000 $15,000 $40,000 $310,000
Design Development Phase 0 $0 0 $0 0
Construction Documents Phase 0 30 0 $0 0
[Bid Phase 0 S0 0 S0 0
Construction Phase 0 $0 0 $0 0
Closeout Phase 0 $0 0 $0 0
OPM Services Total: $350.000 $25,000 $15,000 $40,000 $310,000
Reimbursable Expenses Total: $0 $0 $0 $0 $0
Total Contract: $350,000 $25,000 $15,000 $40,000 $310,000

Please Remit Payment To:
LeftField, LLC
P.O. Box 307
Hingham, MA 02043
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CENTRAL ELEMENTARY SCHOOL

WORKING GROUPS OVERVIEW

District Leadership Team Site Selection Working Group
 Help to narrow or expand our search for

« Ultimate decision-making group el e
potential sites for a new building

. o . . option.
Visioning Working Group
 Expanded version of District Leadership Team Sustainability Working Group
(DLT) that guides the ultimate educational + Help to direct design decisions related

to energy performance and

vision, program, and adjacencies . ~ .
e T10-12 district representatives who represent the sustainability. Focus on all-electric,
P P grants, LEED scorecard, the benefits of

full range of programming optimal building massing and
orientation, etc.

Educational Forum
« A group of 30-40 stakeholders, including
members of the visioning working group

Communications Working Group
* Website and communications working

group
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CENTRAL ELEMENTARY SCHOOL

OPM UPDATE

Project Update
« MSBA Kick-Off Meeting

« Schedule Discussion
« School Tours

« Existing Conditions
« Site Selection

« Communications

« Website



CENTRAL ELEMENTARY SCHOOL

OPM UPDATE

Project Schedule Options

Central Elementary School
East Bridgewater, Ma
October 2, 2024

Nav Dec

2024 2025 2026
Oct Mow Dec Jan Feb March Agpril May June July Aug Sept Oct Mov Dec Jan Feb March April May June  July Aug Sept Oct
PerLF 10—01-2024:' pdp pdp pdp pdp 1-15
4 months psr psr4-1
2 months hold hold bd 6-25
3 months sd sd s 5d11-4
Model School? 4 months hold hald hold bd 2-25 hold hald town vate
7 months P start 12 mos design --—>>> thru May 2027
~ Bid June/luly 2027
Award July 2027
RDA Potential Schedule:l pdp pdp pdp 12-30 Complete New Jan 2029 {18 mos)
Amonths par psr 2-1 | | e Fit Out Feb/March 2029
Saves 1 Manth 2 maonths hold bd 4-25 special town meeting Occupy April Vacation 2029
2months sd s sd sd 8-4 'subject to msha bd a pprgya[" = *Move In Over April Vacation
Model School? 4 months hold | town vote |a
Saves 1 Month hd 10-25 |start 12 mos design —-->>> thru Oct 2026
2 months Bid Nov/Dec 2026

Saves & Months

Award Dec 2026

Complete New June 2028 (18 mos)
Fit Qut July/Aug 2028

Occupy Sept 2028

**Saves 7 Months of Escalation

**Move in at the Start of the School Year
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CENTRAL ELEMENTARY SCHOOL

DESIGNER UPDATE

Status/Work Plan




TODAY’'S AGENDA

—
.

© ® N U A NN

Call meeting to order

Vote to Approve Meeting Minutes from 9/24/2024
Vote to Approve Project Invoices

Working Groups Overview and Updates

OPM Update — Schedule

Designer Update — Work Plan

Public Comment

New Business

Adjourn




CENTRAL ELEMENTARY SCHOOL

PUBLIC COMMENT

Public comment period is not an open public forum. Speakers may address
topics on the agenda, items specified for public comment, or items within the

scope of the Central School Building Committee’s responsibility.

15
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CENTRAL ELEMENTARY SCHOOL

NEW BUSINESS

Any topics not reasonably anticipated by the Chair within 48 hours.
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es LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

Boston | Worcester | Providence | Manchester
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