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1. Call meeting to order 

2. Vote to Approve Meeting Minutes from 9/24/2024

3. Vote to Approve Project Invoices

4. Working Groups Overview and Updates

5. OPM Update – Schedule 

6. Designer Update – Work Plan

7. Public Comment

8. New Business

9. Adjourn
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CENTRAL ELEMENTARY SCHOOL
MEETING MINUTES

Vote to Approve Meeting Minutes from 9/24/2024
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CENTRAL ELEMENTARY SCHOOL
PROJECT INVOICES

LeftField

• Invoice #4 $15,000 (September)
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CENTRAL ELEMENTARY SCHOOL
WORKING GROUPS OVERVIEW

District Leadership Team 
• Ultimate decision-making group 

Visioning Working Group 
• Expanded version of District Leadership Team 

(DLT) that guides the ultimate educational 
vision, program, and adjacencies 

• 10-12 district representatives who represent the 
full range of programming 

 Educational Forum 
• A group of 30-40 stakeholders, including 

members of the visioning working group 

Site Selection Working Group
• Help to narrow or expand our search for 

potential sites for a new building 
option.

Sustainability Working Group
• Help to direct design decisions related 

to energy performance and 
sustainability. Focus on all-electric, 
grants, LEED scorecard, the benefits of 
optimal building massing and 
orientation, etc.

 
Communications Working Group
• Website and communications working 

group
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CENTRAL ELEMENTARY SCHOOL
OPM UPDATE

Project Update

• MSBA Kick-Off Meeting

• Schedule Discussion

• School Tours

• Existing Conditions

• Site Selection

• Communications

• Website
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CENTRAL ELEMENTARY SCHOOL
OPM UPDATE
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CENTRAL ELEMENTARY SCHOOL
DESIGNER UPDATE

Status/Work Plan
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CENTRAL ELEMENTARY SCHOOL
PUBLIC COMMENT

Public comment period is not an open public forum. Speakers may address 

topics on the agenda, items specified for public comment, or items within the 

scope of the Central School Building Committee’s responsibility.
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CENTRAL ELEMENTARY SCHOOL
NEW BUSINESS

Any topics not reasonably anticipated by the Chair within 48 hours.



1. Call meeting to order 
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7. New Business
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Adjourn!

Boston | Worcester | Providence | Manchester
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