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TODAY’'S AGENDA

5.00 Call the Meeting to Order

5:05 Approve Meeting Minutes from 02/25/2025
5:10 Approve Project Invoices / Amendment
5:15 Civil / Permitting Analysis

5:45 Educational Plan Overview

6:00 OPM Update

6:15 Designer Update

6:45 Public Comment

6:50 New Business*

7:00 Adjourn
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CENTRAL ELEMENTARY SCHOOL

MEETING MINUTES

Vote to Approve Meeting Minutes from 02/25/2025
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CENTRAL ELEMENTARY SCHOOL

PROJECT INVOICES

LeftField

Mr. Charles Seelig Invoice Date: 2/28/2025

Town Administrator Invoice No:
Town of East Bridgewater
175 Central St
East Bridgewater, MA 02333
FOR: Project Management Services
Central Elementary School
107 Central St, East Bridgewater, MA 02333
Professional Services from February 1 to February 28, 2025
OPM Services Amount
2/28/2025 Feasibility Study/Schematic Design Services: $ 17,500.00
Total Labor: $ 17,500.00
[Rei Amount
i i 02/01/2025 - 0: 0: $0.00|
Total Expenses: $0.00
Total this Invoice:  $ 17,500.00
Total
Contract Status Budget Previous Current To Date Balance
Feasibility Study/Schematic Design Phase $350,000 $112,500 $17,500 $130,000 $220,000
Design D Phase $0 $0 $0 $0
Construction Documents Phase $0 $0 $0 $0
Bid Phase 0 30 $0 S0 $0
Construction Phase S $0 $0 S0 $0
Closeout Phase $0 $0 $0 $0 $0
OPM Services Total: $350,000 $112,500 $17.500 $130,000 $220,000
Reimbursable Expenses Total: $0 $0 $0 S0 $0
Total Contract: $350,000 $112,500 $17,500 $130,000 $220,000

Please Remit Payment To:
LeftField, LLC
P.0. Box 307
Hingham, MA 02043

Vote to Approve Project Invoices

LeftField Invoice $17,500.00
RDA Invoice $74,627.88

(Designer Services, Civil, Traffic,

Site Permitting, and Landscape)

Total...................$92,127.88

RDA

Raymond Design Associates, Inc.
60 Ledgewood Flace, Rockland, Massachusetis 02370
Telephane T81-561-5270

Monday, March 10, 2025

Town of East Bridgewater
175 Central Street
East Bridgewater, Massachusetts 02333

INVOICE #EASTB2401-05
Period: February 1 - 28, 2025
RDA Job #: EASTB2401

Central Elementary School
East Bridgewater, Massachusetts

Due This
Fee % Comp  Amt. Earned Prev. Billed Invoice

Basic Services - Feasibility thru SD
Preliminary Design Program $ 180.000.00 100.00% S 180,000.00 §$ 180,000.00 $ -
(Oct, Nov, Dee 2024)
Preferred Schematic Report $ 225,000.00 50.00% § 112,500.00 $  56,250.00 §  56,250.00
(Jan, Feb, March, April 2025}
Schematic Design $ 315,000.00 0.00% S - $ - $ -
(May, June, duly, Aug 2025)

Total: $ 720,000.00
ty thru SD
Civil Sumiotes) $  25,000.00 2181% S 545160 % 332640 % 2,125.20
Site Survey (Samiotes) $ 25,000.00 0.00% $ - $ - $ -
Geoenvironmental (pfonadnock) § 2000000  22.00% S 4,400.00 $ 4,400.00 $ -
Geotechnical (Terracon) $  60,000.00 0.00% § - 3 - 3 -
Traffic Bryany $ 25,000.00 72.67% S 18,166.50 ' § 707282 § 11,093.68
Site Permitting (Samiotes) §  35,000.00 5.56% S 1.947.00 § 1,188.00 § 759.00
Haz Mat (vEc) $§  5.000.00 77.00% S 3.850.00 % 3.850.00 % -
Landscape (rraverse) $  25,000.00 17.60% § 4.400.00 $ - 3 4,400.00
Educational Programming eyt $ 35200.00 87.50% S 30,800.00 $  30,800.00 § -
Energy Code (Thorton Thomaseiti) $ 10,000.00 0.00% $ - $ - 3 -
Flow Tests (4KAL) §  2,500.00 0.00% $ - $ - $ -
Printing $  7.500.00 2.10% $ 157.78 § 15778 § -
Other thd
Total: § 275,200.00 § 361,672.88 § 287,045.01
Due This Invoice: $  74,627.88
Remittanee:

Raymond Design Associates, Inc
329 North Street, Hingham, MA 02043




CENTRAL ELEMENTARY SCHOOL

AMENDMENT

Vote to Approve LeftField’'s Amendment #1 Cost Estimating

A.M. Fogarty Cost Estimating Proposal Scope includes:

Preferred Schematic Report $8,500 « Two cost estimates
Schematic Design $17,000 « Pricing for all civil,

Total (w/ markup): $28,050 architectural, structural,
PSR Timeline mechanical, electrical,
3/26/2025 Send Plans to Estimators survey guantities
4/10/2025 Receive PSR Estimates e CSl| Format and Uniformat
4/11/2025 Reconciliation Meeting « Value Engineering

414/2025 Draft Total Project Budgets
4/16/2025 SBC Mtg to Present Cost Estimates



TODAY’'S AGENDA

5.00 Call the Meeting to Order

5:05 Approve Meeting Minutes from 02/25/2025
5:10 Approve Project Invoices / Amendment
5:15 Civil / Permitting Analysis

5:45 Educational Plan Overview

6:00 OPM Update

6:15 Designer Update

6:45 Public Comment

6:50 New Business*

7:00 Adjourn




CENTRAL ELEMENTARY SCHOOL

PRESENTATION

Civil / Permitting Analysis by Samiotes
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CENTRAL ELEMENTARY SCHOOL

PRESENTATION

Educational Plan Overview by Gina & Kate
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CENTRAL ELEMENTARY SCHOOL

OPM UPDATE

Project Update Revised Schedule

« Space Summary Refinement PSR Submittal to the MSBA

« Work Plan Status Update e May 1, 2025

« Public Outreach Efforts Facilities Assessment Subcommittee Meetings
« Working Group Meeting s May 14, 2025
 Task Master s May 21,2025
« PTO Meeting MSBA Board of Directors Meetings
« School Councill o June 25,2025

« Community Forum



CENTRAL ELEMENTARY SCHOOL

SBC Meetings Topics

Tuesday, March 25, 2025 HVAC Presentation, Plan + Site Plan Updates, Exterior
Envelope + Massing , Cost of Doing Nothing, Public Outreach

Tuesday, April 8, 2025 Brief Meeting — Invoices, Project Update, Public Outreach
Community Forum

Wednesday, April 16, 2025 Present the Cost Estimates

Tuesday, April 22, 2025 Vote on a Preferred Option

Tuesday, April 29, 2025 Vote to Submit the PSR Submission to MSBA
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CENTRAL ELEMENTARY SCHOOL

DESIGNER UPDATE

Designer Update by RDA
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CENTRAL ELEMENTARY SCHOOL

PUBLIC COMMENT

Public comment period is not an open public forum. Speakers may address
topics on the agenda, items specified for public comment, or items within the

scope of the Central School Building Committee’s responsibility.
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CENTRAL ELEMENTARY SCHOOL

NEW BUSINESS

Any topics not reasonably anticipated by the Chair within 48 hours.
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Adjourn!
es LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

Boston | Worcester | Providence | Manchester
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