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5:00 Call the Meeting to Order

5:05 Approve Meeting Minutes from 02/25/2025

5:10 Approve Project Invoices / Amendment

5:15 Civil / Permitting Analysis

5:45 Educational Plan Overview

6:00 OPM Update

6:15 Designer Update

6:45 Public Comment

6:50 New Business*

7:00 Adjourn
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CENTRAL ELEMENTARY SCHOOL
MEETING MINUTES

Vote to Approve Meeting Minutes from 02/25/2025
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CENTRAL ELEMENTARY SCHOOL
PROJECT INVOICES

Vote to Approve Project Invoices

LeftField Invoice $17,500.00

RDA Invoice $74,627.88

(Designer Services, Civil, Traffic, 

Site Permitting, and Landscape)

Total………….......….$92,127.88
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CENTRAL ELEMENTARY SCHOOL
AMENDMENT

Vote to Approve LeftField’s Amendment #1 Cost Estimating
A.M. Fogarty Cost Estimating Proposal

Preferred Schematic Report $8,500

Schematic Design $17,000

Total (w/ markup): $28,050

PSR Timeline

3/26/2025 Send Plans to Estimators

4/10/2025 Receive PSR Estimates

4/11/2025 Reconciliation Meeting

4/14/2025 Draft Total Project Budgets

4/16/2025 SBC Mtg to Present Cost Estimates

Scope includes:

• Two cost estimates

• Pricing for all civil, 

architectural, structural, 

mechanical, electrical, 

survey quantities

• CSI Format and Uniformat

• Value Engineering
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CENTRAL ELEMENTARY SCHOOL
PRESENTATION

Civil / Permitting Analysis by Samiotes
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CENTRAL ELEMENTARY SCHOOL
PRESENTATION

Educational Plan Overview by Gina & Kate
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CENTRAL ELEMENTARY SCHOOL
OPM UPDATE

Revised Schedule

PSR Submittal to the MSBA 

❖ May 1, 2025

Facilities Assessment Subcommittee Meetings

❖  May 14, 2025

❖  May 21, 2025

MSBA Board of Directors Meetings

❖  June 25, 2025

Project Update

• Space Summary Refinement

• Work Plan Status Update

• Public Outreach Efforts

• Working Group Meeting

• Task Master

• PTO Meeting

• School Council

• Community Forum
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CENTRAL ELEMENTARY SCHOOL
OPM UPDATE

SBC Meetings Topics

Tuesday, March 25, 2025 HVAC Presentation, Plan + Site Plan Updates, Exterior 
Envelope + Massing , Cost of Doing Nothing, Public Outreach

Tuesday, April 8, 2025 Brief Meeting – Invoices, Project Update, Public Outreach 
Community Forum

Wednesday, April 16, 2025 Present the Cost Estimates

Tuesday, April 22, 2025 Vote on a Preferred Option

Tuesday, April 29, 2025 Vote to Submit the PSR Submission to MSBA



5:00 Call the Meeting to Order

5:05 Approve Meeting Minutes from 02/25/2025

5:10 Approve Project Invoices / Amendment

5:15 Civil / Permitting Analysis

5:45 Educational Plan Overview

6:00 OPM Update

6:15 Designer Update

6:45 Public Comment

6:50 New Business*

7:00 Adjourn

TODAY’S AGENDA

Text

Description automatically generated with medium confidence



Text

Description automatically generated with medium confidence

CENTRAL ELEMENTARY SCHOOL
DESIGNER UPDATE

Designer Update by RDA
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CENTRAL ELEMENTARY SCHOOL
PUBLIC COMMENT

Public comment period is not an open public forum. Speakers may address 

topics on the agenda, items specified for public comment, or items within the 

scope of the Central School Building Committee’s responsibility.
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CENTRAL ELEMENTARY SCHOOL
NEW BUSINESS

Any topics not reasonably anticipated by the Chair within 48 hours.
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Adjourn!

Boston | Worcester | Providence | Manchester
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