Minutes from the
Regular Meeting of the
Central School Building Committee
on December 10, 2024

A meeting of the East Bridgewater Central School Building Committee was held on Tuesday,
December 10, 2024, at 5:00 PM at the Central School cafeteria.

In attendance were: Gina Williams, Brian Kiely, John Haines, Charlie Seelig, David Horton, Kate Byrne,
Meghan McLaughlin, John Shea, Joe Rodricks, Liz Legault, Gordon McKinnon, Melanie Dean, Dagny
Fleming, Dan Picha

Not in attendance: Shaun Bush, Carole Julius, Dan Picha, Dagny Fleming, Don McDougall, Karen
Harhen

Meeting opened at 5:07 pm by Chair, Gina Williams Motion — Picha/McKinnon- Approved
unanimously

Also in attendance: Leftfield employees: Alyssa Chatani, Adele Sands and Kevin Sullivan; RDA
employees: Gene Raymond and Molly Parris

Reports & Discussion:

e Comments on the November 26, 2024 meeting minutes — none — motion to approve
o Motion - Haines/Picha — Approved unanimously

e Vote to approve project invoices for Leftfield for $20,000 and RDA for $87,510.98
o Motion - Byrne/Horton — approved unanimously

¢ OPM update

o Plan to show us the slides for the forum, go over anticipated questions, forum will be
recorded by EBCAM

o Table for Christmas on the common went well. A lot of positive feed back for building
new, but we have also seen many social media posts with questions about the roof and
the boiler

o OPM will be in attendance at the STM on 1/13/24 and at the school committee meeting
on 1/21/24

o Have been working a lot on the space summary and extended learning spaces, added
the 1,000 square feet to the gym for bleachers, also updated the media center size,
met with principal at the Mitchell School to talk about space ideas for 3 graders

o The space summary will be submitted in early January, we will see a copy prior to the
January 7t meeting to vote on for submission
January and February will go through preferred schematic with site and layout
Review of community forum slides — intro to feam, intfro to MSBA process — future and
past time line of this project, show options that we have to review for MSBA, RDA will
then show existing conditions, space and overview of the educational programming
and site selection criteria, will review space summary, code deficiencies, will talk about
schools that we toured (including new, reno and model school), visioning sessions,
education planning, goals and priorities, will also talk about some design aspects and
learning spaces — vision statement, then take questions



o Update from MSBA — new 2025 reimbursement amounts will be $586/sq ft and $59/sq ft
for site design

o RDA update

o Current space summary with prek-2 puts us around 121,000 sq ft, a space summary
with prek-3 adds about 20,000 square feet

o Rough design shown at the last meeting was updated to add another floor to
accommodate for more parking

o Package was sent to the cost estimator today with multiple options, including
bringing the building up to code, doing an add/reno, reviewing multiple
configurations on the 4 sites, and also doing a test fit for an add/reno

o Prek adds 6,000 if sg ft, for 140,000 total, would need 2 art and music rooms, a
second art room would be repurposed

o Reviewed the current Central School site with an add/reno that would keep 30,000
sq ft of the old building and add the rest

o There was discussion about the add/reno vs the layout of a potential new school

o Conceptual scopes of work have been done for cost estimates — we will have cost
estimates for 10-12 different designs

Next meeting is January 7, 2025 at the Jr/Sr HS Library at 5pm
o Wil have code review to review

Motion to adjourn for public forum Rodricks/Picha at 6:13 — approved unanimously
Meeting was followed by a public forum with presentations by Leftfield and RDA which started at
6:33pm

Respectfully Submitted by,

Melanie Dean, Clerk



