
‭Minutes from the‬
‭Regular Meeting of the‬

‭Central School Building Committee‬
‭on Tuesday, October 24, 2023‬

‭A‬‭meeting‬‭of‬‭the‬‭East‬‭Bridgewater‬‭Central‬‭School‬‭Building‬‭Committee‬‭was‬‭held‬‭on‬‭Tuesday,‬‭October‬‭10,‬‭2023,‬‭at‬
‭5:00‬ ‭PM‬ ‭in‬ ‭the‬ ‭Anne‬ ‭Kenneally‬ ‭Hynes‬ ‭Library‬ ‭in‬ ‭the‬ ‭East‬ ‭Bridgewater‬ ‭Jr/Sr‬ ‭High‬ ‭School.‬ ‭In‬ ‭attendance‬ ‭were:‬
‭Superintendent‬ ‭Elizabeth‬ ‭Legault,‬ ‭Assistant‬ ‭Superintendent‬ ‭Dr.‬ ‭Gina‬ ‭Williams,‬ ‭School‬ ‭Business‬ ‭Manager‬ ‭John‬
‭Shea,‬ ‭Principal‬ ‭Kate‬ ‭Byrne,‬ ‭Executive‬ ‭Assistant‬ ‭to‬ ‭the‬ ‭Superintendent‬ ‭Michael‬ ‭Kornoelje-Power,‬ ‭Town‬
‭Administrator‬ ‭Charlie‬ ‭Seelig;‬ ‭Select‬ ‭Board‬ ‭Member‬ ‭Carole‬ ‭Julius,‬‭Town‬‭Accountant‬‭Melanie‬‭Dean,‬‭Brian‬‭Kiely,‬
‭John‬ ‭Haines,‬ ‭Dan‬ ‭Picha‬ ‭Finance‬ ‭Committee,‬ ‭Karen‬ ‭Harhen‬ ‭Finance‬ ‭Committee,‬ ‭Meghan‬ ‭McLaughlin,‬ ‭Joe‬
‭Rodricks, David Horton III, Donald McDougall, and Rebecca Fidler School Committee.‬

‭Not in attendance: Gordon McKinnon‬

‭A motion to open the meeting was made at: 5:04 PM‬
‭Motion:‬ ‭Superintendent Legault‬ ‭(in the absence of a Committee Chairperson/officers)‬

‭Also in attendance:‬ ‭Kathy Wolfe, Scott Hastings (E.B. residents)‬

‭Reports & Discussions:‬

‭❖‬ ‭Superintendent Legault asked her Executive Assistant, Michael Kornoelje-Power to update the Committee‬
‭on the status of the composition of the members of the Central School Building Committee, their roles,‬
‭and voting status with the Massachusetts School Building Authority (MSBA). He reported that all changes‬
‭requested to the Committee Membership (including new members and all members to have voting‬
‭abilities), had been sent to the MSBA on October 12, 2023. The MSBA confirmed that their Legal‬
‭Division is reviewing the changes to the Committee (approval could take 20 days), which are as follows:‬

‭All Members Voting…‬

‭Elizabeth Legault, Superintendent of Schools‬
‭Dr, Gina Williams, Assistant Superintendent of Schools‬
‭John Shea, Business Administrator‬
‭Catherine Byrne, Principal, Central School‬
‭Rebecca Fidler, School Committee‬
‭Gordon McKinnon, School Committee/Capital Planning‬
‭Carole Julius, Select Board‬
‭Melanie Dean, Town Accountant‬
‭Charles Seelig, Town Administrator‬
‭Brian Kiely, Facilities Manager‬
‭John Haines, DPW Director‬
‭Karen Harhen, Finance Committee‬
‭Dan Picha, Community Member (also serves on Finance Committee)‬
‭Megan McLaughlin, Community Member/Parent‬
‭Joe Rodricks, Community Member‬
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‭David Horton, III, Engineer‬
‭Donald McDougall, Construction‬

‭❖‬ ‭Discussion and votes taken for Committee Chair, Vice Chair and Secretary, see votes below‬

‭❖‬ ‭The Committee asked questions regarding the MSBA timeline. Charlie Seelig read correspondence‬
‭from MSBA stating that the feasibility study will likely not be officially approved by the MSBA until‬
‭their February meeting. Does this mean we can not solicit for vendors until after their meeting?‬
‭Charlie will find out. Our deliverables for this stage of the process are due to MSBA by December 29,‬
‭2023.‬

‭❖‬ ‭It was asked if the MSBA has a list of prequalified vendors. Yes they do, along with a list of OPM’s.‬

‭❖‬ ‭Charlie will be requesting a template from MSBA for the RFQ for the feasibility study.‬

‭❖‬ ‭It was discussed if we could request a MSBA representative to come out to a meeting and answer‬
‭questions that we have in November or December. Gina Williams will inquire about this. One question‬
‭would be if we can select an OPM prior to the feasibility study. The Committee expressed interest in‬
‭having an OPM on board as soon as possible. Charlie is also looking into this. We also would like to‬
‭ask if we can interview architects for the feasibility study prior to the February MSBA meeting.‬

‭❖‬ ‭The MSBA timeline was presented by Kate Byrne, specifically showing what we have done and where‬
‭we are.‬

‭❖‬ ‭The question was asked of who reviews the pricing of construction. The architect does this with the‬
‭construction firms.‬

‭❖‬ ‭The Committee discussed subcommittees that need to be established, such as a communication‬
‭committee to give the community the information they will be looking for, and a financial committee.‬
‭The communication committee will look to hold tours of Central School and also look into having a‬
‭video made of Central School as it currently stands. There would also be a subcommittee for OPM‬
‭selection and feasibility study firm selection. It was noted that the work load of an OPM would be‬
‭important, and that this would want to be discussed during the selection process. The chairs of the‬
‭subcommittees will be carefully selected and Committee members were asked to think on the makeup‬
‭of subcommittees between now and the next meeting.‬

‭❖‬ ‭The Committee discussed methods of getting information out to residents, specifically residents that‬
‭are not connected through Parent Square. This would include a Central School Building Committee‬
‭website that would have agendas, minutes, submitted reports, member information….‬
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‭❖‬ ‭Area model schools that have been recently completed were mentioned, Bridgewater, Easton,‬
‭Carver… the Committee will look to set up times and dates to tour these locations. Using a model‬
‭school benefits the Town because it speeds up the process and can also raise the reimbursement rate.‬

‭❖‬ ‭Open meeting law was discussed. Also discussed how it applies to subcommittees.‬

‭❖‬ ‭The Committee set future meeting dates. Tuesday November 7th, Tuesday December 5th, and Tuesday‬
‭January 2nd, all at 5pm in the Jr/Sr High School Library.‬

‭Public Comments‬

‭❖‬ ‭The public comment period is not an open public forum. Speakers may address topics on the agenda,‬
‭items specified for public comment, or items within the scope of the School Committee’s responsibility.‬

‭Mr. Hastings: it may look better to the community if the Assistant Superintendent of Schools was not‬
‭the Chairperson with the Vice Chairperson being the Principal of the Central School. Perhaps, a‬
‭community member on the Central School Building Committee should serve as Chairperson so it looks‬
‭more like a community and school effort, not a school effort. It was also questioned why there were no‬
‭teachers on the Committee. The Committee believes the makeup of the Committee is appropriate since‬
‭it is a school project but would be willing to consider a Co-chair in the future if needed. It has been‬
‭hard to get teacher involvement without a knowledge of the level of commitment.‬

‭Action Required by the Committee‬

‭❖‬ ‭Action is required by the Central School Building Committee on‬‭the Chairperson.‬
‭A Motion was made to name Gina Williams the Chairperson of the Central School Building‬
‭Committee‬
‭Motion: Haines/Shea‬ ‭Vote: 16 in favor‬

‭❖‬ ‭A Motion was made to name Kate Byrne as the Vice-Chairperson of the Central School Building‬
‭Committee.‬
‭Motion: Legault/Julius‬ ‭Vote: 16 in favor‬

‭❖‬ ‭A Motion was made to name Melanie Dean as Secretary of the Central School Building Committee‬
‭Motion: Williams/Kiely‬ ‭Vote: 16 in favor‬

‭A motion to close the Regular meeting was made at 6:21 PM‬

‭Motion:  Legault/Julius‬ ‭Vote:  16 in favor‬
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‭Respectfully Submitted by,‬

‭Melanie Dean‬
‭Secretary‬

‭*** The listing of matters are those reasonably anticipated by the Chair‬
‭which may be discussed at the meeting.  Not all items listed may‬

‭in fact be discussed and other items not listed may also be‬
‭brought up for discussion to the extent permitted by law.‬
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