Minutes from the
Regular Meeting of the
Central School Building Committee
on April 2, 2024

A meeting of the East Bridgewater Central School Building Committee was held on Tuesday, April 2, 2024,
at 5:00 PM at the Jr./Sr. High School Library.

In attendance were: Gina Williams, Melanie Dean, Brian Kiely, John Haines, Joe Rodricks, Kate Byrne,
Charlie Seelig, Karen Harhen, Dagny Fleming, Gordon McKinnon, Liz Legault

Not in attendance: Dan Picha, John Shea, David Horton, Megan McLaughlin, Don McDougall, Carole
Julius, Becky Fidler

Meeting was opened at 5:04pm by Chair, Gina Williams Motion — McKinnon/Rodericks
Also in attendance: n/a

Reports & Discussions:

e Comments on the 3/5/24 meeting minutes — none — motion to approve 3/5/24 meeting minutes
o Motion — Haines/Dean, Approved unanimously

e MSBA updates since last meeting -

o Selection subcommittee met and worked on the RFS for an OPM, thanks to the
subcommittee and Lisa Parry in the DPW for their work

o The RFS was submitted to MSBA on March 14" and was returned back to us by
March 27" for edits, mainly to remove redundancies from the statement of
interest and to update the code of points

o MSBA approved the RFS in its final form today, the final version is on the shared
drive

o The RFS will be advertised tomorrow 4/3/24 in the Central Register, The
Enterprise, in town hall, on Commbuys, and on the town website

e Timeline for the RFS will be planned as follows —
o April 11" — information meeting/site visit for any parties interested
o Responses due 4/17/24

o The selection subcommittee will determine a short list of firms on 4/19/24



o

Interviews of those firms selected for the short list will be 4/25/24 at the High
School, likely 1 hour interview slots, potentially from 1-5pm

On 4/30/24 the full committee will meet to discuss the applicants and vote on a
firm

Negotiations with the selected firm will occur from 5/1-5/3/24
The selection packet will be due to the MSBA by 5/8/24
6/3/24 — anticipated MSBA OPM Review Panel meeting

6/4/24 — anticipated execution of contract (full committee meeting 6/4/24)

e Questions regarding the contract —

o

Who makes contract negotiations and who approves the contract?

The Select Board would approve the contract, this will all be clarified with
Nina

Discussion of contract fees — clarification that the feasibility study is reimbursed
if we move forward with a project

Do we vote a “not to exceed” number on 4/30/24? — will review with Nina
Does town council review the contract? — they would but it is noted that this is a

boiler plate template from the MSBA and we don’t imagine we have much
leeway with edits

e Propay was mentioned — Melanie, Charlie and Brian all plan to do the pro-pay training

e No subcommittee updates

e A press release will be made that the RFS is advertised, communications subcommittee will be

looped in

e Discussion of video tours and how and if the OPM can help, may talk with EBCAM in the mean
time to see if they can do an internal video

e Next meetings — 4/30/24 and 6/4/24 at 5pm in the High School Library (no May meeting)

e Motion to adjourn meeting at 5:44
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Motion — Legault/Kiely
Approve unanimous



Public Comments

None
Respectfully Submitted by,
Melanie Dean

Secretary

Minutes were approved on 4/30/24

*** The listing of matters are those reasonably anticipated by the Chair
which may be discussed at the meeting. Not all items listed may
in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.



