Minutes from the
Regular Meeting of the
Central School Building Committee
on April 30, 2024

A meeting of the East Bridgewater Central School Building Committee was held on Tuesday, April 30,
2024, at 5:00 PM at the Jr./Sr. High School Library.

In attendance were: Dr. Gina Williams, John Shea, Carole Julius, Melanie Dean, Brian Kiely, John Haines,
Meghan McLaughlin, Joe Rodricks, Donald McDougall, Rebecca Fidler, Kate Byrne, Gordon McKinnon,
Liz Legault, Dan Picha, Charlie Seelig, Dagne Fleming

Not in attendance: Karen Harhen, David Horton

Meeting was opened at 5:03pm by Chair, Gina Williams Motion — Seelig/Byrne

Also in attendance: n/a

Reports & Discussions:

Comments on the 4/2/24 meeting minutes — none — motion to approve 4/30/24 meeting minutes

@)

Motion — Legault/Kiely, Approved unanimously

Update from selection committee chair

@)
@)

o

by April 17th we received 10 submittals in response to our RFS for an OPM
Subcommittee met on the 19th to rate the proposals to determine the top 5
Charlie notified the top 5 for interviews and all 5 were interviewed on Thursday
4/25

The same rubric was used to rate them the 19th and 25™, the subcommittee came
to an unanimous decision

References check out, there for the subcommittee is recommending to award
OPM contract to Leftfield

Leftfield stood out with the team approach, rather than having than one particular
point person, thee team has a retired school superintendent which was highly
appreciated, currently doing BP job and a fairly local technical school, one of the
woman was on the team at Bridgewater, the team will be committed to us the
whole process and presented a good list of elementary school that they have
worked on; they also presented a strong advocate for the schools, staff, students,
and families with respect to construction, additionally, the team was very relatable
Reviewed packet score vs interview score, a few of the team has worked for
MSBA , they had a lower packet score because they didn’t seem to have time to
allocate to us, but that was not the case during the interview

They were able to identify our project issues and seemed to be most open to new
construction vs remodel

Stated a 12-18 month commitment for feasibility study , and 5-6 year project



Only group that said they will create a website and do it in house for us
They knew impact of the accelerated repairs if we do a new building, i.e., claw
back

o They discussed the reimbursement rate — the 57% is based on $550/sq ft, but it
will likely cost $800/sq ft so we wouldn’t be at 57% reimbursement

o They will work with a community group to advertise a “yes” vote, where we can
not

Motion that the Town contract with Leftfield to be the OPM for the feasibility and schematic
design portion of this project pending contract negotiation — Motion Seelig/McKinnon,
Approved unanimously

Committee reviewed what the MSBA will be looking for now that we have made our selection —
template to be completed, procurement certification to be obtained, contract, and reference sheet

We have 10 days to complete this — many of the documents already exist but need to be gathered

Noted that if we were to keep Leftfield on for construction then it is a new contract with new
negotiation

Charlie will notify all 5 firms of the decision

The subcommittee will do the negotiations, Select Board will approve the contract, it is noted
that there was a budget set in the RFS so we expect little in the way of negotiations

Once the OPM is on they will help lead us in our future steps and take the meeting notes

Selection package is due to MSBA by May 8", MSBA will meet to hopefully approve the
package on June 3 and we expect the OPM to be present at our June 4" meeting

Select Board will review and approve the contract prior to June 3, Leftfield signs the contract
with submission to MSBA, Committee will approve the contract at the 6/4/24 meeting

Discussed that the OPM may have breakout meetings with groups prior to architect services

Reminded Committee to keep all their Boards and Committees up to date on what is happening
with the Central School project

Charlie and Melanie gave an update on the pro-pay training

The Tour Subcommittee has met with Russ from EBCAM, they plan to give him a script to
overlay on a video tour, plan to involve OPM for another video later in the process if needed

Communications subcommittee will put out an update that we have recommended an OPM
Note Vertex is ranked number 2 if we can’t negotiate with Leftfield

Next meeting is set for June 4" at 5 o’clock in the Library for the Jr/Sr High School



e Motion to adjourn meeting at 5:56
o Motion — Seelig/Rodericks
o Approve unanimously

Public Comments

None

Respectfully Submitted by,

Melanie Dean
Secretary

Approved 6/4/24

*** The listing of matters are those reasonably anticipated by the Chair
which may be discussed at the meeting. Not all items listed may
in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.



