
Minutes from the 
Regular Meeting of the 

Central School Building Committee 
on June 4, 2024 

 
A meeting of the East Bridgewater Central School Building Committee was held on Tuesday, June 4, 2024, 

at 5:00 PM at the Jr./Sr. High School Library.  
 
In attendance were: Dr. Gina Williams, John Shea, Melanie Dean, Brian Kiely, John Haines, Meghan 

McLaughlin, Joe Rodricks, Donald McDougall, Rebecca Fidler, Kate Byrne, Gordon McKinnon, Liz 

Legault, Dan Picha, Charlie Seelig, Dagne Fleming, Karen Harhen, David Horton 

 
Not in attendance: Carole Julius 

 
Meeting was opened at 5:02pm by Chair, Gina Williams Motion – Picha/Byrne 
   
Also in attendance: Leftfield employees Jim Rogers, Kevin Sullivan, Carlos Montenez, Adele Sands, 

Alyssa Chatani 
 

Reports & Discussions: 

 

 

 

● Comments on the 4/30/24 meeting minutes – none – motion to approve 4/30/24 meeting minutes 
o Motion – Picha/Byrne - Approved unanimously   

 

● Update from selection committee chair  

o Our OPM meeting with MSBA on 6/3/24 to approve Leftfield as our OPM went 

well and have been advised that our approval letter is in the mail, allowing us to 

move forward with Leftfield 

● All Central School Building Committee members introduced ourselves to the Leftfield team 

● Leftfield introduced themselves 

● Jim Rogers- principal of Leftfield, thanking us for their trust in them, excited to work 

with us, going to show a slide show that is an abbreviated version from interview, they 

are also presenting at the school committee – introduced firm size and goal of 24 months 

to Town vote 

● Kevin Sullivan and Alyssa Chatani are our project director/senior project manager and 

will be our day to day contact – they worked together at MSBA and now as coworker on 

projects with Leftfield 

● Team of experts – Adele Sands education laison, Lynn Stapleton project advisor, 

Terrance Connolly design review expert, Andy Deschenes site rep, Carlos Montenez 

MEP specialist, Sally Rogers propay administrator 

● Discussed WBE/MBE workforce participation 

● They presented some of their current and completed project then presented the timeline – 

next step is onboarding a designer – then feasibility study 6-9 months, schematic – 6-9 



months – target June 2025, submit to msba Jan 2026, April 2026 for project scope and 

budget then 90-120 days to get funding secured – late spring early summer 2026 

● Time line could work with our May 2026 town meeting and election but we would need 

to be prepared 
● Architect doesn’t usually change between design and construction 

● Next step – get designer secured - Will send draft RFS for designer selection, would like 

to send to MSBA June 26, have then approve and sent to Central Register for July 11 

then go live July 17 for 4 weeks – due Aug 14 

● designer selection process is very different than OPM selection panel, 2 September dates 

will be set for review of proposal sept 10 – we vote for our selections to interview with 

MSBA, the selection committee for interviews Sept 24, MSBA especially selects 

designer, we would have 3 designees to represent the district (there would be a meeting 

before hand of whole committee to discuss the RFS’s received to discuss the questions 

we all want to see addressed) 
 

● Leftfield fielded a few questions from the committee 

● Why is our project interesting for designers – due to the size, good mid size project 

● Discussion of how the feasibility study will address multiple options and how 

● Does cost always win? Multi factors 

● PVP preliminary design program, education program and sites 

● PSR – select preferred option 

● Discussion of what meetings will look like now – we don’t expect we will have many meetings 

in June, July, and August while we wait to get an architect on board, will have a framework of 

the schedule once we get an architect on board, and also working groups 

● Draft RFS will be sent to committee tonight for review, we will try to schedule a meeting next 

week or so to review draft, and then will meet again 6/25/24 to approve RFS, would like to 

submit to MSBA by 6/26/24 

● Motion to adjourn meeting at 5:57 
o Motion – Rodricks/Kiely 

o Approve unanimously 

 

Public Comments 

 

None 

 

Respectfully Submitted by, 

 

Melanie Dean 

Secretary 

 



Minutes approved 6/25/24 

 
*** The listing of matters are those reasonably anticipated by the Chair 

which may be discussed at the meeting.  Not all items listed may 
in fact be discussed and other items not listed may also be 
brought up for discussion to the extent permitted by law. 

 


