
Minutes from the 
Regular Meeting of the 

Central School Building Committee 
on June 11, 2024 

 
A meeting of the East Bridgewater Central School Building Committee was held on Tuesday, June 11, 

2024, virtually.  
 
In attendance were: Dr. Gina Williams, John Shea, Melanie Dean, Brian Kiely, John Haines, Joe Rodricks, 

Kate Byrne, Gordon McKinnon, Charlie Seelig, Dagne Fleming, David Horton 
 
Not in attendance: Carole Julius, Meghan McLaughlin, Donald McDougall, Rebecca Fidler, Liz Legault, 

Dan Picha, Karen Harhen 

 
Meeting was opened at 4:04pm by Chair, Gina Williams Motion – Seelig/Dean 
   
Also in attendance: Leftfield employees Kevin Sullivan, Alyssa Chatani 

 

Reports & Discussions: 

 

 

● Draft for RFS was sent to everyone, Charlie and Gina talked with Alyssa and Kevin this 

morning, decided that Alyssa and Kevin will go through the RFS, we will set some 

meeting dates, and then select 3 people for the panel for MSBA 

 

● Alyssa shared a powerpoint – designer request for services and project overview and 

dates - Aug 27 selection panel, RFS advertised June 27 (in Central Register, Commbuys , 

and newspaper, July 3 - designers pull RFS, July 31applications due, by Aug 8 -  review 

and send to MSBA 

 

● Goals set for MBE 5.4% and WBE 10.4% for entire project, this is reported to us and the 

MSBA monthly, the supplier diversity office gives us guidelines based on project and 

industry standards 

 

● RFS template is boiler plate for the contract, with our information dropped in 

 

● Questioned if there is any downside for a model school program ? - Best for new 

construction  - saves time and costs – downside – can limit your building, but the RFS 

doesn’t commit us to it 

 

● Projected dates on page 10 of the RFS – generated by OPM but are approximated 

 

● Vote on RFS Motion to approve RFS – 11 voted yes, however , not enough for a quorum  

 

● OPM update – Update on designer selection process, qualifications based selection, 

extends from feasibility study to schematic design.  



● Advertisement – MSBA template, advertisement with Central Register,  Commbuys and 

local newspaper, questions and site walk through will happen with applicants, district can 

not discuss project directly with any applicants  

 

● Master file brochure – must be on file for all applicants, includes staff, financials, and 

experience 

 

● Designer selection panel – 13 members appointed by the MSBA – district appoints 3 

members (DSP members – designer selection panel) – town admin or his designee, 

superintendent or their designee, and someone appointed by school committee – think 

about this for next meeting (possible that we can all watch the meeting) 

 

● Designer qualifications and selection criteria – MCPPO certified, agrees to MBE and 

WBE goals 

 

● Review of applicant process - meeting for ranking of firms and how the rankings work, 

trying to get to first meeting in end of August and interview around Sept 10 

 

● Award of contract process– contract negotiations, MSBA approves, then gets approved 

by the building committee 

 

● Potential meeting dates – June 25 to vote on final version and select 3 DSP members 

from the district that will represent the project in the MSBA meeting, August 13 – review 

design proposals and references, Sept 24 – approve designer contract 

 

● Note – all information about applications will be transmitted to full committee 

 

● Questioned - Will we use Project Dog? We are still looking at how to advertise – 

submissions will be a hard copy and a thumb drive. 

 

● Questioned - When do we go back to the town for money – not until after schematic 

design. 

  

● Questioned - Who are usually the 3 DSP members, what do they do? They have to review 

the designer submissions and score and rank them based on MSBA criteria. OPM and 

DSP members call references. Those 3 individuals can also be vocal about why they liked 

or didn’t like an architect. Recommendations on who should be the 3 representatives? 

Well rounded and available – they need to do a lot of review of the applicants – typically 

CEO, school representative, and school committee or architect or engineer or anyone for 

the third 

 

● Motion to adjourn meeting at 4:39 
o Motion – Seelig/Rodricks 

o Approve unanimously 

 

Public Comments 



 

None 

 

Respectfully Submitted by, 

 

Melanie Dean 

Secretary 

 

Minutes approved 6/25/24 

 
*** The listing of matters are those reasonably anticipated by the Chair 

which may be discussed at the meeting.  Not all items listed may 
in fact be discussed and other items not listed may also be 
brought up for discussion to the extent permitted by law. 

 


