Minutes from the
Regular Meeting of the
Central School Building Committee
on June 25, 2024

A meeting of the East Bridgewater Central School Building Committee was held on Tuesday, June 25, 2024
at Jr/Sr High School Library.

In attendance were: Dr. Gina Williams, John Shea, Melanie Dean, Brian Kiely, John Haines, Joe Rodricks,
Kate Byrne, Gordon McKinnon, Charlie Seelig, David Horton, Liz Legault, Carole Julius, Meghan
McLaughlin

Not in attendance: Donald McDougall, Dan Picha, Karen Harhen, Dagne Fleming
Meeting was opened at 5:02pm by Chair, Gina Williams Motion — Legault/Kiely
Also in attendance: Leftfield employees Kevin Sullivan, Alyssa Chatani

Reports & Discussions:

e Motion to approve 6/11/24 and 6/4/24 meeting minutes — Motion — Byrne/Legault —
approved unanimously

e Update from Alyssa and Kevin from Leftfield —

RFS final version reviewed, sending to MSBA on 6/27/24, final version will be posted
7/3/24 on Central Register

Comments from MSBA on prelim RFS — mostly formatting comments — also added link
to pre-feasibility study info, and SOI, changed target dates for their recommended board
dates and expiration date (900 days for feasibility study to expire)

e Discussion on if we should post this on project dog — designers would submit to project
dog for committee and public viewing

e Vote to approve RFS for architect/designer — no material changes to original version

o Motion — Legault/Kiely - unanimous

e Notes —
o calculation of construction costs does not include “soft” costs — that takes total
cost closer to $100m than $80m previously mentioned
o Discussion of enrollment — k-2 or k-3 — what parents are saying about 2 vs 3
grades
o What will be the cost to families — high cost, not an “easy” yes vote



o Is July 10 site visit mandatory — no
o When will submissions go to committee — July 31 so that there is time to give
feedback
o Who calls the references — usually OPM takes the lead
Vote to approve designer selection panel representatives as Gina Williams, Charlie Seelig,
and Brian Kiely
o Motion — McKinnon/Horton — unanimous
Notes -
o 3 members of the committee — town manager or his designee, superintendent or
their designee, 1 designee of the school committee
o OPM would meet with designees prior to meeting to discuss proposals, OPM will
review proposals to give as much help as possible
o We would look to interview 3-4 designers, OPM doesn’t usually get to answer

questions unless asked directly, we would want a strong favorite and then 1 or 2
we like for second place

Discussion of hosting RFP process on Project Dog with an additional hard copy
submitted, $595 fee

Vote to
o)

host process electronically on project dog and also submit a hard copy
Motion — Legault/Kiely — Unanimous

Discussion of 20 month feasibility study timeline —

o

o O O O O

Designer contract 9/24/24

Feasibility study PDP January 2025 and PSR June 2025

Schematic design Jan 2026

MSBA for approval April 2026

District approval May 2026

What should we be giving as information to the public now - OPM can have a
website and community forums and talking groups, discussion of potential cost
prior to project approval is not recommended

When will website go up — OPM firm will be working on that in the next 6 weeks
Discussion on how to deal with FB conversations

Potential meeting dates

@)
©)
@)

July 10 — site visit (Kate and Brian to coordinate)
August 13 — review proposals and references
September 24 — approve designer contract



e Becky Fidler has stepped down, vote to add Dave Horton to communication
subcommittee
o Motion — Seelig/McKinnon — unanimous

e Vote Meghan McLaughlin as communication subcommittee chair
o Motion — Legault/Haines — unanimous

e Motion to adjourn meeting at 6:17

o Motion — Legault/Kiely
o Approve unanimously

Public Comments

None
Respectfully Submitted by,
Melanie Dean

Secretary

Minutes approved 8/13/24

*** The listing of matters are those reasonably anticipated by the Chair
which may be discussed at the meeting. Not all items listed may
in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.



