Minutes from the
Regular Meeting of the
Central School Building Committee
on August 13, 2024

A meeting of the East Bridgewater Central School Building Committee was held on Tuesday, August 13,
2024, at 5:00 PM at the Jr. Sr. High School Library.

In attendance were: Gina Williams, Brian Kiely, John Haines, Kate Byrne, Gordon McKinnon, Charlie Seelig, Dagny
Fleming, David Horton, Donald McDougall, Liz Legault, Meghan McLaughlin, John Shea, Joe Rodricks

Not in attendance: Melanie Dean, Carole Julius, Dan Picha, Karen Harhen

Meeting opened at 5:04pm by Chair, Gina Williams Motion — Byrne/Haines

Also in attendance: Leftfield employees: Alyssa Chatani, Terrance Connolly

Reports & Discussion:

e Comments on the June 25th meeting minutes — none — motion to approve
o Motion - Seelig/McKinnon — Approved unanimously

e Alyssa shared three project invoices needing payment.
o Invoice # 1: Leftfield Project Services  Feasibility Study/Schematic Design $7,500.00 (6/30/24)
o Invoice # 2: Leftfield Project Services  Feasibility Study/Schematic Design $7, 500 (7/31/24)
o Invoice #21846 Projectdog, Inc Request for Design Services $595.00 (7/05/24)

Open for discussion — none — motion to approve
o Motion - Kiely/Rodricks — Approved unanimously
e Designer Selection Update — Alyssa shared the Designer Selection Sub consultant/Application Review Matrix.

Two firms missing information — RDA and Saam — Alyssa confirmed the information would be submitted by the
firms within 24 hours

All firms agreed to the MCPPO
Alyssa reached out to check references for firms.

Alyssa, Kevin and our three DSP representatives; Gina, Brian, and Charlie reviewed the applications/Matrix and
created pros and cons list

Matrix and checklist due to the MSBA by August 20, 2024

® Questions:
o Will the OPM check sub consultant references? — Not directly. Leftfield has internal feedback with
regard to previous work experience with sub consultants. — Work load factor is a consideration
o Isthere a weight given to different sub consultants? — no
o Do we know where change orders originate during construction? — Change orders can be minimized by
good design review and over site by OPM. Change orders do occur for a variety of reasons.



o Do different design firms have a certain style of design? How do we pick a style? Will the design be
modern? — We hold community forums throughout the project and conduct listening sessions. We also
report to the planning board. We ask, “Does it look and feel like your town?”

Alyssa reported that they are getting the website up and running and it will be the OPMs job to update it.

Zoom for the DSP panel to review applications is 8/27/24 at 8:30 AM. Will identify top candidates to move
forward for an interview

DSP panel will interview selected applicants 9/10/24
School Building Committee to approve contract on 9/24/24
Public Comments:

o Shaun Bush, a parent of a Central School student shared that he is a structural engineer and would like
to be of help to the committee should they be looking for it.

New Business:

Charlie Seelig discussed adding Shaun Bush to the Central School Building Committee to take the vacated
position previously held by Rebecca Fidler.

o Motion- Seelig/Kiely — Approved unanimously

Alyssa reported that the website will be up and live by the end of the month. They will be using the Agawam
school template

Motion to adjourn meeting 6:37 PM — Kiely/McKinnon — approved unanimously

Respectfully Submitted by,

Kate Byrne

Vice Chair

Approved 9/24/24



