
Minutes from the 
Regular Meeting of the 

Central School Building Committee 
on September 24, 2024 

 

A meeting of the East Bridgewater Central School Building Committee was held on Tuesday, September 24, 

2024, at 5:00 PM at the Jr. Sr. High School Library.  

 

In attendance were:  Gina Williams, Brian Kiely, John Haines, Dan Picha, Charlie Seelig, Dagny Fleming, David Horton, 

Shaun Bush,  Liz Legault, Meghan McLaughlin, John Shea, Joe Rodricks, Melanie Dean, Carole Julius, Karen Harhen  

 

Not in attendance: Kate Byrne, Gordon McKinnon, Donald McDougall 

 

Meeting opened at 5:05pm by Chair, Gina Williams Motion – Haines/Kiely 

Also in attendance: Leftfield employees: Alyssa Chatani, Terrance Connolly; RDA employees: Gene Raymond, Molly 

Parris, Steven Watchorn, Kevin Asmus, John Bartecchi 

 

Reports & Discussion:  

● Comments on the August 13, 2024 meeting minutes – none – motion to approve 

o Motion – Legault/Haines – Approved unanimously  

 

● Alyssa shared three project invoices needing payment. 

o Invoice # 1: Leftfield Project Services     August Services     $10,000 

o Invoice # 2: Enterprise   Designer advertisement   $616.96 

 

Open for discussion – none – motion to approve  

o Motion – Legault/Picha – Approved unanimously  

 

● Designer Selection Update – Selection team met on 8/27/24 to rank finalists. Finalists interviews were 9/10/24, 

RDA ended up being the only firm interviewed. As of 9/23/24, the MSBA award letter for the contract was 

approved by the Select Board. 

● Presentation made by RDA: 

o It is unknown whether this will be an addition, a renovation, a new build, a new build in a new location, 

etc. 

o They were the designers for the Mitchell Elementary School in Bridgewater and highly recommend we 

look at this school along with many others 

o MSBA looks highly at cost control, universal design, site opportunities, building consensus and early 

design 

o RDA has 35 years of building PreK-12 school and has many consultants that they also use 

o John will attend all  meetings to be listening to cost control ideas, etc 

o RDA tries to fit the building into a shell that fits the MSBA max gross ratio of 1.5 

o Examples were shown of some classrooms and break out space set ups 

o They have an energy efficiency manager in their office who will work on the project, many projects are 

going all electric but we will also see a life cycle cost of the systems over time 



o They will use the universal design for learning – a learning approach designed for physical, social, 

emotional, and academic learning, provides examples of using spaces imaginatively  

o Showed potential new sites via maps from the master plan (town owned open space) – discussion that 

wet lands make some sites challenging 

o Discussion of how they will sell people on this – being present, pride in listening, exploring and 

explaining, facilitating decisions, allowing people to be heard, surveys, community conversations and 

communications 

o Discussion of grade set up – prek-2 vs prek-3, etc. – will be looking at the entire district 

o Showed examples of some early ideas on the current site with addition/renovation. Noted that 

renovations are hard and costly. They tend to take longer and there is an issue placing students during 

building. Also noted that maybe the school could be built were soft ball field is. 

o What happens next? - Leftfield comes up with a work plan and dates, existing conditions need to be 

documented to do a space summary for MSBA to compare to their grant standards, engineers and 

architects will be in to access site inside and outside, unrelated, programming will be happening as well, 

school tours, visioning sessions, define spaces for all programming options 

 

● Alyssa reported that the process moving forward will be to look at schools in terms of educational programing 

and creating a timeline (potential that the timeline varies).  

 

● New business – MSBA kick off meeting 10/2/24 

 

● Next meeting 10/22/24 for updates  

 

● Website and communications planning will also likely meet in October  

 

● Meanwhile, education programming and visioning – walkthroughs, workshops, school tours, community 

meetings, evaluating existing conditions, etc, will all be in the works 

 

 

● Motion to adjourn meeting 6:48 PM – Legault/Kiely – approved unanimously    

 

 

Respectfully Submitted by, 

 

Melanie Dean 

Clerk 

 

Approved 10/22/24 

 

 


