Minutes from the
Regular Meeting of the
Central School Building Committee
on October 22, 2024

A meeting of the East Bridgewater Central School Building Committee was held on Tuesday, October 22,
2024, at 5:00 PM at the Jr. Sr. High School Library.

In attendance were: Gina Williams, Brian Kiely, John Haines, Dan Picha, Charlie Seelig, Dagny Fleming, David Horton,
Kate Byrne, Meghan McLaughlin, John Shea, Joe Rodricks, Melanie Dean, Carole Julius, Karen Harhen, Don McDougall

Not in attendance: Shaun Bush, Liz Legault, Gordon McKinnon

Meeting opened at 5:05pm by Chair, Gina Williams Motion — Julius/Kiely

Also in attendance: Leftfield employees: Alyssa Chatani, Kevin Sullivan; RDA employees: Gene Raymond, Molly Parris,
Steven Watchorn

Reports & Discussion:

e Comments on the September 24, 2024 meeting minutes — none — motion to approve
o Motion — Picha/Haines — Approved unanimously

e Alyssa shared three project invoices needing payment.
o Invoice # 1: Leftfield Project Services  September Services $15,000

Open for discussion — none — motion to approve

o Motion —Kiely/Picha — Approved unanimously

e Overview of working groups-

o District LEadership TEam

Vision Working GroupsX

Educational Forum

Site Selection Working Group

Sustainability Working Group

o Communications Working group

e My Learning Place contracted for educational visioning- attended a few school tours, visited, Easton, Westwood
and Mitchell in Bridgewater to gather ideas on what education looks like currently. Lots of people will have a say
in what they want the school to look

e Met with site selection working group. Will update later in the meeting.

e Kickoff of communications working groups to streamline the vision and mission. How is the project's
perception? Website and social media. Protocol is being drafted by Alyssa to share next week. Website will be
launched this week (by Friday). Will update when live. Meeting documents, agendas, minutes, presentations,
workshops, MSBA reports will all be housed on the website. An email set up to send questions and then can
update the FAQ part of the website. Want to keep the various committees of the town in the loop to look as a
way to improve the town's downtown area. Will continue this work.

o Need more members for the education forum: Kate invited the board of PTO and School Council to join the
committee. Still open for new members. November 5th and 18th the visioning of the project will happen. All
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Central Staff will be a part of this visioning day. 8-2:30 at Central School cafeteria. School Building Committee
invited.

Communications: Town events coming up and want the face time with the town and get involved early on in the
project. Do we want to do a table at Christmas at the Common? Website would be available, informal meet and
greet, few reps from each. Maybe hand out postcards, ad in the book with gr code to the website. Think about
upcoming election day, hand out postcards to the voters. Alyssa will send a concept on what that would look
like.

MSBA kickoff committee was 9/28/24: Presented the project update and schedule discussion. Met with RDA
and their input and were able to take away some of the float and down time and condensed schedule with
district members. Fast tracked schedule and hitting milestones, update MSBA monthly with

schedule. Upcoming Friday Nov 1, school tours in Rowley- a renovation and Marblehead- model school. Reach
out to Alyssa for invite to attend.

RDA_ working on existing conditions of the building. Mapping out site selections, conservation, buildability, etc.
focusing on town owned properties.

Observation/Immersion sessions, visioning sessions (learning spaces and how they teach), what the spaces will
look like. At the end the district writes their vision that is submitted to MSBA.

Updated time line presented that should save time and money -

o Get preliminary design by end of December to save one month. Go through schematic, testing sites

o Fall 2025- special town meeting, Town election in November, full design to bid November - December
2026- 18 months of construction 2028, saves about 7 months, move in during summer break, occupy
September 2028

Designer status update —

o Work to date — existing condition floor plan of Central, working on existing floor plan of Mitchell, first
pass done of MSBA space summary — this is our bible (what does MSBA say we need — important for our
educational visioning), code update, school tours, gathered info on other sites, community outreach and
site selection working groups

o MSBA requires that we look at 3 options — 1. Code update to originally building — this has started — what
would it cost to bring current building to code 2. Addition/reno 3. New construction

o Next steps — vision and educational programming — site programing (landscape, traffic, play area etc),
on site engineering evals, traffic observations and site study (be at a school for arrival and dismissal and
also be around town during those times), geotechnical explorations (swampy, solid soil, etc),
sustainability presentation (score card of building efficiency to make operating costs as low as possible)
— most new school are going all electric — would this take into consideration weather emergencies? - yes
— federal grants available for some of that

o Shown a draw up of the existing building and what is each space used for — gives a snapshot of what
space we have now - the state will require us to have min & max sizes — currently all our spaces are
smaller than the minimum space needed - this would make a remodel difficult to find space , would also
need an addition, this adds a lot of time and expense

o Discussion of class sq ft, class size (estimate 22 students per classroom), bathrooms and sinks for
classrooms - bathrooms in kindergarten classes, 2 sinks per class room, things that aren’t required
would have to be justified in the academic plan — model doesn’t plan for pre-k but we would include
that — some things could be above our space summary and MSBA could pay or not pay their piece —
discussion of how space size vs class size would correlate , extended learning spaces come out of sq ft
per classroom, discussion of what discussion will become with sq ft vs class size — how will the vision
compare with the dollars, will this document go on the website — not without perspective - shows that
we aren’t in compliant with grant standards, estimated need of 82,000 sq ft without pre k we are at
68,000 sq ft with pre k, special education areas — MSBA doesn’t really dictate the size of these spaces,
DESE does more so , you make the argument for special education spaces

o Site —if you build at a site that has fields or something then they do not help pay to replace them



o Systems — like access control, security, technology — school committee can vote priority systems to ones
we are already using in the high school — is there a tech review done for the project? A list can be
developed on what we use

o Was there space in Hingham or Bridgewater that was non reimbursable? — don’t think so — multipurpose
rooms and café- education plan can justify most spaces

o What wasn’t reimbursed for the high school? None of the fields, had to make the auditorium smaller to
keep it fully reimbursed, a gym and a half vs 2 gym, this was also a model school

o Showed site plan of Bridgewater school and their extended learning spaces, Easton showed difference in
cafeterias and multi purpose space, Westwood separated grade levels into pods

o Do any of these layouts lead to security concerns — layouts would have security features and procedures
- glass is not bulletproof but the glass wouldn’t shatter and fall to the ground

e Steve at RDA talked about potential sites — size, configuration, utilities, soils/topography, open space
protections, wetlands/environmental permitting, traffic/transportation, neighborhood impact

o Town owned potential sites - 107 Central, 435 Central, 72 Church, 415 Belmont, Commercial Club, O N
Central
Private sites — 140 Laurel, Central and Washington, 175 Central, 600 Spear
Central Elementary — 107 Central — campus feel, town sewer, open space restrictions?, aquifer zone,
topography — will consider

o Mitchell School — conservation issues — likely will not pursue

o John Silva — 72 Church — narrow road, conservation issues, field replacement is not reimbursable — likely
will not pursue

o Belmont St fields — conservation, field replacement is not reimbursable — likely will not pursue

o Commercial Club — not town owned — will not pursue

o Leland Farms — wetlands, soil issues, extending utilities — will consider

o 140 Laurel — wetlands — do not pursue

o Central and Washington — wetlands, eminent domain — do not pursue

o 175 Central — HS baseball field — campus feel, less groundwater, town sewer — will look into

o Strongs Field —too small? Narrow street, residential, open space restriction — will look into

e Code analysis was discussed along with some pictures
e Discussion of projected enrollment numbers — plan to talk with MSBA about how these were generated
e Will we need two educational plans if we are discussing Pre-k-2 and Pre-k-3? No we would just add a section
e Discussion of meeting schedule
o Start meeting biweekly through the end of December
e Public comment — None
® No new business
e Communications group will meet prior to election day
e Next meeting dates 5pm-6:30/7pm

o November 12
o November 26
o December 10
o January7

e Motion to adjourn meeting 7:22 PM — Dean/Kiely — approved unanimously

Respectfully Submitted by,



Melanie Dean

Clerk

Approved 11/12/24



