Attachment A

DRAFT

Leftfield, LLC Kevin Sullivan

Progress Report as of Date 7/31/2025

District Name
School Name
OPM Firm Name
Project Director

East Bridgewater
Central

Leftfield, LLC
Kevin Sullivan

MSBA ID

Project Name

School Building Committee Representative
Total Project Budget (ProPay)

202200830005

Gina Williams

Designer Firm Name
Principal
General Contractor Firm Name

General Contractor Contact Name

Raymond Design Associates, Inc. Encumbered (Reporting Period) $0
Gene S Raymond Encumbered (to Date) $1,424,262
Total Project Invoices Received (to Date) $1,100,222
Project Completion Percentage 8%

OPM Leftfield, LLC

Progress Report as of Date 7/31/2025

Contract Summary

Payment Summary

Original Contract Amount $350,000 Total Contract Amount $378,050
Contract Amendments (to Date) 1 Invoices Paid (to Date) $220,000
Value of Contract Amendments (to Date) $28,050 Invoices Received (Reporting Period) $25,000
Total Contract Amount $378,050 Contract Amount Remaining $133,050
Contract Amendments as Percentage of Original Contract Amount 8.0%

OPM Activities (Reporting Period)

Project Budget Status

MSBA Closeout Status
Potential Issues

LeftField attended School Building Committee meetings and various other working group meetings with representatives
from the School District. LeftField also particiapted in the Schematic Design estimating with AM Fogarty (OPM estimator)
and PM&C (estimator of record), throughout July, with a reconciliation meeting taking place on 7/24/2025. Both
estimates construction costs were within 1% of each other.

6/29/2025: 5th Annual Celebration of Multiculturalism Festival

7/1/2025: SBC Meeting

7/1/2025: HVAC LAAC Meeting

7/17/2025: Dale in the Duds (community outreach event)

7/28/2025: SBC Meeting

7/24/2025: SD Reconciliation

7/31/2025: Community Forum #4

Expenditures against the budget totaled $221,928.50 this month, which consisted of OPM and Designer fees related to
the Feasibility Study phase. Refer to the attached Total Project Budget Status Report and Cash Flow Charts, dated July
31, 2025.

This project is in Feasibility Study/Schematic Design.

There are no potential issues identified at this time.

DESIGNER

Raymond Design Associates, Inc.

Progress Report as of Date 7/31/2025

Contract Summary

Payment Summary

Original Contract Amount $720,000 Total Contract Amount $769,800
Contract Amendments (to Date) 1 Invoices Paid (to Date) $697,532
Value of Contract Amendments (to Date) $49,800 Invoices Received (Reporting Period) $196,929
Total Contract Amount $769,800 Contract Amount Remaining ($124,661)
Contract Amendments as Percentage of Original Contract Amount 6.9%
MBE/WBE Workforce Participation
MBE Percentage 5.4% Total Hours 4,353
MBE Actual 5.1% Minority Hours 220
WBE Percentage 10.4% Minority Percentage 3.4%
WBE Actual 11.2% Minority Workforce Participation 5.1%
Female Hours 488
Female Percentage 9.9%
Female Workforce Participation 11.2%
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RFIs and Submittals

RFls Issued (Reporting Period)

Total RFIs Issued (to Date)

Remaining Open RFIs — Past 30 Days
Notes

Remaining Open RFIs — Past 60 Days
Notes

Remaining Open RFIs — Past 90 Days
Notes

Submittals Received (Reporting Period)

Total Submittals Received (to Date)
Submittals Reviewed (Reporting Period)
Total Submittals Reviewed (to Date)
Comments (Remaining Open Submittals)

Phase

Designer Activities (Reporting Period)

30 Day Look Ahead

Commissioning Consultant
Commissioning Consultant Status

Schematic Design 11/29/2002

"RDA attended School Building Committee meetings and various other working group meetings with
representatives from the School District. RDA and their consultants completed a Life Cycle Cost Analysis (LCCA)
for multiple HVAC options so that the SBC could thoroughly weigh the different options from a cost, maintenance
and potential incentives from state and federal funding sources.

6/29/2025: 5th Annual Celebration of Multiculturalism Festival

7/1/2025: SBC Meeting

7/1/2025: HVAC LAAC Meeting

7/17/2025: Dale in the Duds (community outreach event)

7/24/2025: SD Reconciliation

7/28/2025: SBC Meeting

7/31/2025: Community Forum #4"

Review updated Total Project Budget and projected 3011. Finalize potential add alternates to be included in the
project. Vote to submit the SD Submission to the MSBA by August 28, 2025. SBC anticipated to vote to submit
the SD package 8/20/2025

Not yet assigned.
Not yet assigned.

Phase Scheduled Completion Date

GENERAL CONTRACTOR

Progress Report as of Date 7/31/2025

Contract Summary

Original Contract Amount (including CM-At-

Risk Amendments)
Change Orders (to Date)

Value of Change Orders (to Date)
Total Contract Amount
Procurement Type

Payment Summary

Total Contract Amount

Invoices Paid (to Date)

Invoices Received (Reporting Period)

Contract Amount Remaining
Undetermined

Change Orders as Percentage of Original Contract Amount

Pending Change Orders
Change Order Status

MBE/WBE

MBE Percentage
MBE Actual
WBE Percentage
WBE Actual

Workforce Participation

Total Hours

Minority Hours

Minority Percentage

Minority Workforce Participation
Female Hours

Female Percentage

Female Workforce Participation
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Schedule Assessment

Notice to Proceed Date

Physical Progress

Substantial Completion Date (Reported)
Substantial Completion Date (Contract)
Substantial Completion Date (Certificate)
Construction Progress (Reporting Period)
30 Day Look Ahead

Overall Schedule Assessment

Problems Identified (Schedule or Construction)
Quality Control

Safety Compliance

Number of Claims (to Date)

Value of Claims (to Date)

Comments

Recorded Manpower (Reporting Period)
Contractor Closeout Status

Certification

The undersigned hereby certifies that, to the best of his/her knowledge, the information contained in this monthly
report and attached hereto are true and accurate.

Project Director/Project Manager
Matthew Gulino

Print Name
i Digltally signed by Matthew Gulino
Matthew G u | | no gm.:ﬁ;l;(lﬁéjgmxgnu@\ehﬁe\dpm.com‘ .
Date: 2025.08.11 16:50:02-04'00" S Ig n atu r‘e
8/11/2025 Date
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Central Elementary School - East Bridgewater, MA

FIELD

THE RIGHT CHOICE IN PROJECT MANAGEMENT

July 31, 2025

Total Project Budget Status Report

ProPay Code

Description

FEASIBILITY STUDY AGREEMENT

Total Project Budget

Authorized Changes

Revised Total Budget

Total
Committed

% Cmtd to Date

Actual Spent to
Date

% Spent to Date

Balance To Spend

Comments

0001-0000 OPM Feasibility Study/Schematic Design S 350,000 S 350,000 | $ 350,000 100%| $ 225,000 64% S 125,000
0002-0000 A&E Feasibility Study/Schematic Design S 720,000 S 720,000 | $ 720,000 100%| $ 641,250 89% S 78,750
0003-0000 Environmental & Site S 325,000 S 325,000 | $ 275,200 85%| $ 203,410 63% S 121,590
0004-0000 Other S 105,000 S 105,000 | $ 29,262 28%| $ 10,562 10% S 94,438

SUB-TOTAL $ 1,500,000 $ -8 1,500,000 $ 1,374,462 92% $ 1,080,222 2% S 419,778
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