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Minutes from the
Regular Meeting of the
Central School Building Committee
on August 20, 2025

Town Clerk

A meeting of the East Bridgewater Central School Building Committee was held on Tuesday, August
20, 2025, at 5:00 PM via zoom.

In attendance were: Brian Kiely, Gina Wiliams, John Shea, Gordon McKinnon, David Horton, Dagny
Flemming, Jen McPartland, Kate Byrne, Melanie Dean, John Haines, Joe Rodricks, David Walsh

Not in atfendance:, Dan Picha, Megan McLaughlin, Don McDougall, Carole Julius, Charlie Seelig

Meeting opened at 5:01 pm by Chair, Gina Wiliams — Byrne/Kiely - Approved unanimously

Also in attendance: Leftfield employees: Kevin Sullivan, and Matt Galeno; RDA employees: Molly
Parris and Steve Watchorn

Reports & Discussion:

e Vote to approve minutes from 7/29/25
o Motion - Shea/Byrne — Approved 11-0-1
e Vote to approve minutes from 8/12/25
o Motion — McKinnon/Byme - Approved 9-0-3
e Vote to approve invoice of $25,000 for Leftfield and $196,928.50 for RDA, which includes
environmental and site services, as well as schematic design subcontractors
o Motion ~ McKinnon/Shea — Approved unanimously
o We are sfill on track to be within budget, possibly under budget, tofal budget is
$1,500,000, $1,374,462 has been committed, $1,100,222 has been spent, with $399,778
to be billed
o Gordonrequested that the full committee get copies of the invoices with all detail
rather than the summary
e OPM Update
o Meeting Schedule
*  Next meeting will be in September and may be combined with a community
forum, either /9 or 9/23, we believe 9/23 would be the best date
=  October meeting will be either 14, 21, or 28, the 14" is school committee but the
21t would give us more time to address anything happening in town
=  November meeting either the 18 or 25, 25" looks like it may be better
Where does our video stand with Russ? — Kate will reach out
Discussion of election date, election costs, post card mailing regarding vote location,
town meeting dates, as well as communication of dates and location
o Discussion of community ouireach events,
= Central school and Mitchell school open houses on Aug 26 — looking for
volunteers
« PTO on Sept 10
= COA on August 27
o Project milestones
= 8/14 cost due to MSBA
= 8/20 schematic design approval by CSBC



= 8/28 schematic design due to MSBA
o MSBA sent a revised reimbursement rate, slightly higher than before, anticipated district
share is $74,809,765 with a budget of $125,227,912
o Discussion of reimbursable vs non reimbursable costs and construction costs vs total
project budget
o Noted that FAQ's have been updated on the website, especially in regards to turf field
o Questions from the committee regarding schematic design submission or 30112 — None
noted
e Designer update
o Update of LEED discussion — we currently have 55 points which gets us to silver where we
need to be, we are counting on installation of solar panels on the roof because we
need to pick up points since we are using fossil fuels for the back up boiler, solar would
be kept within the building and not released into the grid
o Noted that the most recent version of the schematic design was 8/17 and that the
boiler room was moved fo the first floor and swapped with some storage space
o Motion to vote to approve Lefifield and RDA to submit the DESE submission to MSBA
= Motion Kiely/Rodricks — note that DESE submission was worked on with Gina and
Kate — approved unanimously
o Motion to vote to approve Leftfield and RDA 1o submit the schematic design submission
fo the MSBA
» Motion Kiely/Rodricks — what were the changes between the version on 8/9 vs
8/17, change in boiler room, addition of local acceptance and meeting listing,
no change in space summary, approved unanimously
e Motion to allow Leftfield and RDA to submit the total project budget to MSBA
o Motion - McKinnon/Rodricks — approved unanimously
e New business
o Leslie McDonough from the school committee will be the new school committee
representative on the CSBC
«  Motion to add Leslie McDonough as a member of the Central School Building
Committee — Byrne/Rodricks — approved unanimously
o We have heard back from the OIG office regarding our CMR application, they have
some questions which we will address but we expect approval well before October
o Kate requested that some new images of the potential new building be sent to her and
Gina to be shown to staff af beginning of year meetings
o John Shea appreciates that the holes have been fixed in the field
e Public comment - none
e Motion to adjourn at 6:18 — Kiley/Walsh — approved unanimously

Respectfully Submitted by, A True Copy Attest:
Melanie Dean, Clerk

Approved 9/23/25
Town Clerk



