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OPM Activities (Reporting Period)

"LeftField attended School Building Committee meetings and various other working group meetings with representatives 
from the School District. In October the East Bridgewater: Central ES project recieved a successful vote on Saturday, 
November 15 to fund the design and construction of the new school.

12/1/2025 CMR Review Meeting
12/4/2025 CMR Review Meeting
12/5/2025 Project Team Meeting
12/10/2025 Team Meeting
12/11/2025 District Leadership Meeting
12/12/2025 DPW Meeting
12/19/2025 Early Sitework Review Meeting
12/23/2025 Team Meeting"

Project Budget Status
Expenditures against the budget totaled $632,265.90 this month, which consisted of OPM and Cost Estimating fees 
related to the Feasibility Study phase and the beginning of Design Development. Refer to the attached Total Project 
Budget Status Report and Cash Flow Charts, dated December 31, 2025.

MSBA Closeout Status This project is ending Feasibility Study/Schematic Design and beginning Design Development.

Potential Issues There are no potential issues identified at this time.

Contract Summary Payment Summary

Original Contract Amount $350,000  Total Contract Amount $378,050  

Contract Amendments (to Date) 1  Invoices Paid (to Date) $369,242  

Value of Contract Amendments (to Date) $28,050  Invoices Received (Reporting Period) $10,542  

Total Contract Amount $378,050  Contract Amount Remaining ($1,734)  

Contract Amendments as Percentage of Original Contract Amount 8.0%

OPM Leftfield, LLC Progress Report as of Date 12/31/2025

District Name  East Bridgewater MSBA ID 202200830005

School Name Central Project Name 

OPM Firm Name Leftfield, LLC School Building Committee Representative Gina Williams

Project Director Kevin  Sullivan Total Project Budget (ProPay) $1,500,000  

Designer Firm Name Raymond Design Associates, Inc. Encumbered  (Reporting Period) $10,554,000  

Principal Gene S Raymond Encumbered (to Date) $11,978,262  

General Contractor Firm Name Total Project Invoices Received (to Date) $1,970,440  

General Contractor Contact Name Project Completion Percentage 2%

 Leftfield, LLC Kevin  Sullivan Progress Report as of Date 12/31/2025

Contract Summary Payment Summary

Original Contract Amount $720,000  Total Contract Amount $11,323,800  

Contract Amendments (to Date) 2  Invoices Paid (to Date) $1,585,681  

Value of Contract Amendments (to Date) $10,603,800  Invoices Received (Reporting Period) $621,724  

Total Contract Amount $11,323,800  Contract Amount Remaining $9,116,395  

Contract Amendments as Percentage of Original Contract Amount 1,472.8%

DESIGNER Raymond Design Associates, Inc. Progress Report as of Date 12/31/2025

MBE/WBE Workforce Participation
MBE Percentage 5.4% Total Hours 5,596  
MBE Actual 4.0% Minority Hours 224  
WBE Percentage 10.4% Minority Percentage 4.0%
WBE Actual 11.6% Minority Workforce Participation 5.4%

Female Hours 650  

Female Percentage 11.6%

Female Workforce Participation 10.4%
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RFIs and Submittals

RFIs Issued (Reporting Period) 0  

Total RFIs Issued (to Date) 0  

Remaining Open RFIs – Past 30 Days 0  

Notes n/a

Remaining Open RFIs – Past 60 Days 0  

Notes n/a

Remaining Open RFIs – Past 90 Days 0  

Notes n/a

Submittals Received (Reporting Period) 0  

Total Submittals Received (to Date) 0  

Submittals Reviewed (Reporting Period) 0  

Total Submittals Reviewed (to Date) 0  

Comments (Remaining Open Submittals) n/a

Designer Activities (Reporting Period) 

"RDA attended School Building Committee meetings and various other working group meetings with 
representatives from the School District.

12/1/2025 CMR Review Meeting
12/4/2025 CMR Review Meeting
12/5/2025 Project Team Meeting
12/11/2025 District Leadership Meeting
12/12/2025 DPW Meeting
12/19/2025 Early Sitework Review Meeting"

30 Day Look Ahead Geotech package and design development package.

Commissioning Consultant Not yet assigned

Commissioning Consultant Status Not yet assigned

Phase Schematic Design Phase Scheduled Completion Date 12/31/2025

Pending Change Orders   

Change Order Status

Change Orders as Percentage of Original Contract Amount

GENERAL CONTRACTOR Progress Report as of Date 12/31/2025

MBE/WBE Workforce Participation

MBE Percentage Total Hours   

MBE Actual Minority Hours   

WBE Percentage Minority Percentage

WBE Actual Minority Workforce Participation

Female Hours   

Female Percentage

Female Workforce Participation

Contract Summary Payment Summary
Original Contract Amount (including CM-At-
Risk Amendments)   Total Contract Amount   

Change Orders (to Date)   Invoices Paid (to Date)   

Value of Change Orders (to Date)   Invoices Received (Reporting Period)   

Total Contract Amount   Contract Amount Remaining   

Procurement Type CM-at-Risk
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Schedule Assessment 

Notice to Proceed Date 

Physical Progress 

Substantial Completion Date (Reported) 

Substantial Completion Date (Contract) 

Substantial Completion Date (Certificate)

Construction Progress (Reporting Period) 

30 Day Look Ahead 

Overall Schedule Assessment 

Problems Identified (Schedule or Construction)

Quality Control 

Safety Compliance 

Number of Claims (to Date)   

Value of Claims (to Date)   

Comments 

Recorded Manpower (Reporting Period)

Contractor Closeout Status

The undersigned hereby certifies that, to the best of his/her knowledge, the information contained in this monthly 
report and attached hereto are true and accurate.

Project Director/Project Manager

______________________________________    Print Name

______________________________________    Signature

______________________________________    Date

Certification
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Central Elementary School - East Bridgewater, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget  Authorized Changes  Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

FEASIBILITY STUDY AGREEMENT

0001-0000 OPM Feasibility Study/Schematic Design 350,000$                         350,000$                         350,000$                 100% 340,000$                97% 10,000$                             
0002-0000 A&E Feasibility Study/Schematic Design 720,000$                         720,000$                         720,000$                 100% 720,000$                100% -$                                    
0003-0000 Environmental & Site 325,000$                         325,000$                         275,200$                 85% 219,212$                67% 105,788$                           
0004-0000 Other 105,000$                         105,000$                         79,062$                   75% 58,962$                   56% 46,038$                             

SUB-TOTAL 1,500,000$                      -$                                      1,500,000$                      1,424,262$             95% 1,338,174$             89% 161,826$                           

ADMINISTRATION

0101-0000 Legal Fees 10,000$                           10,000$                           -$                             10,000$                             
Owner's Project Manager 3,219,626$                      -$                                      3,436,483$                      -$                             0% -$                             0% 3,511,483$                        

0102-0400 Design Development $171,579 171,579$                         -$                              0% -$                             0% 171,579$                           
0102-0500 Construction Documents $272,508 272,508$                         -$                              0% -$                             0% 272,508$                           
0102-0600 Bidding $121,114 121,114$                         -$                              0% -$                             0% 121,114$                           
0102-0700 Construction Administration $2,492,939 2,492,939$                      -$                              0% -$                             0% 2,492,939$                        
0102-0800 Closeout $161,486 161,486$                         -$                              0% -$                             0% 161,486$                           
0102-0900 Extra Services $201,857 201,857$                         -$                              0% -$                             0% 201,857$                           
0102-1000 Reimbursable Services $15,000 15,000$                           -$                              0% -$                             0% 15,000$                             
0201-1100 Cost Estimates $75,000 75,000$                           -$                              0% -$                             0% 75,000$                             
0103-0000 Advertising & Printing 50,000$                           50,000$                           -$                             0% -$                         0% 50,000$                             
0104-0000 Permitting 150,000$                         -$                                      150,000$                         -$                             0% -$                             0% 150,000$                           
0105-0000 Owner's Insurance -$                                      -$                                      -$                                      -$                             0% -$                             0% -$                                        
0199-0000 Other Administrative Costs 140,000$                         -$                                      140,000$                         -$                             0% -$                             0% 140,000$                           

SUB-TOTAL 3,861,483$                      -$                                      3,776,483$                      -$                             0% -$                             0% 3,776,483$                        

Architectural & Engineering

A/E Basic Services 9,695,000$                      -$                                      9,695,000$                      9,695,000$             100% 606,250$                0% 9,088,750$                        
0201-0400 Design Development $2,425,000 2,425,000$                      2,425,000$              100% 606,250$                25% 1,818,750$                        
0201-0500 Construction Documents $4,850,000 4,850,000$                      4,850,000$              100% -$                             0% 4,850,000$                        
0201-0600 Bidding $95,000 95,000$                           95,000$                   100% -$                             0% 95,000$                             
0201-0700 Construction Administration $2,230,000 2,230,000$                      2,230,000$              100% -$                             0% 2,230,000$                        
0201-0800 Closeout $95,000 95,000$                           95,000$                   100% -$                             0% 95,000$                             
0201-9900 Other Basic Services $0 -$                                      -$                              0% -$                             0% -$                                        

Extra/Reimbursable Services 859,000$                         -$                                      859,000$                         859,000$                 100% -$                             0% 859,000$                           
0203-9900 Other Reimbursables $249,000 249,000$                         -$                              0% -$                             0% 249,000$                           
0204-0200 HazMat (incl. monitoring) $185,000 185,000$                         -$                              0% -$                             0% 185,000$                           
0204-0300 Geotechnical/Geo-Environmental $280,000 280,000$                         -$                              0% -$                             0% 280,000$                           
0204-0400 Site Survey & Site Requirements $55,000 55,000$                           -$                              0% -$                             0% 55,000$                             
0204-0500 Wetlands $80,000 80,000$                           -$                              0% -$                             0% 80,000$                             
0204-1200 Traffic Studies $10,000 10,000$                           -$                              0% -$                             0% 10,000$                             

SUB-TOTAL 10,554,000$                   -$                                      10,554,000$                    10,554,000$           0% 606,250$                0% 9,947,750$                        

SITE ACQUISITION

0301-0000 Land/Bldg. Purchase/Associated Services -$                                      -$                                      -$                              0% -$                             0% -$                                        

SUB-TOTAL -$                                      -$                                      -$                                      -$                             0% -$                             0% -$                                        

December 31, 2025
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Central Elementary School - East Bridgewater, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget  Authorized Changes  Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

December 31, 2025

PRE CONSTRUCTION COSTS

0501-0000 CMR Pre-Con Services 200,000$                         200,000$                         -$                              0% -$                             0% 200,000$                           
SUB-TOTAL 200,000$                         -$                                      200,000$                         -$                             0% -$                             0% 200,000$                           

CONSTRUCTION COSTS
0502-0001 Construction Budget 100,928,707$                 -$                                      100,928,707$                 -$                             0% -$                             0% 100,928,707$                   
0508-0000 Change Orders -$                                      -$                                      -$                                      -$                             0% -$                             0% -$                                        

SUB-TOTAL 100,928,707$                 -$                                      100,928,707$                 -$                             0% -$                             0% 100,928,707$                   

ALTERNATES

0506-0000 -$                                      -$                              0% -$                             0% -$                                        

SUB-TOTAL -$                                      -$                                      -$                                      -$                             0% -$                             0% -$                                        

OTHER PROJECT COSTS

0507-0000 Construction Contingency 5,046,435$                      -$                                      5,046,435$                      -$                             0% -$                             0% 5,046,435$                        
Miscellaneous Project Costs 700,000$                         -$                                      700,000$                         -$                             0% -$                             0% 700,000$                           

0601-0000 Utility Company Fees 200,000$                         200,000$                         -$                              0% -$                             0% 200,000$                           
0602-0000 Testing Services 300,000$                         300,000$                         -$                              0% -$                             0% 300,000$                           
0699-0000 Other Project Costs 200,000$                         200,000$                         -$                              0% -$                             0% 200,000$                           

Furnishings and Equipment 1,428,000$                      -$                                      1,428,000$                      -$                             0% -$                             0% 1,428,000$                        
0701-0000 Furnishings 816,000$                         816,000$                         -$                              0% -$                             0% 816,000$                           
0702-0000 Equipment -$                                      -$                                      0% 0% -$                                        
0703-0000 Technology Equipment 612,000$                         612,000$                         -$                              0% -$                             0% 612,000$                           
0801-0000 Owner's Contingency 1,009,287$                      1,009,287$                      -$                             0% -$                             0% 1,009,287$                        

SUB-TOTAL 8,183,722$                      -$                                      8,183,722$                      -$                             0% -$                             0% 8,183,722$                        

TOTAL PROJECT BUDGET 125,227,912$                 -$                                      125,142,912$                 1,424,262$             1% 1,338,174$             1% 123,804,738$                   
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