
SCHOOL BUILDING 
COMMITTEE 
MEETING 2/10/26

Central Elementary 
School
East Bridgewater, MA 



1. Call the Meeting to Order
2. Approve Meeting Minutes from 

1/21/2026
3. Approve Project Invoices
4. Approve School Building Committee 

(SBC) Roster
5. Introduction of Construction Manager 

at Risk, Gilbane
6. OPM Update

➢ Project Update
➢ Working Groups
➢ Future SBC Meetings 

7. Designer Update
➢ Early Bid Package #1 – Pre-

Loading
▪ Site Layout
▪ Schedule

TODAY’S AGENDA

➢ Site Design Update
▪ Irrigation
▪ Turf Extents
▪ Access Road Discussion

➢ Floor Plan Updates
▪ Revised Layouts per Staff Meetings

➢ Updated Workplan and Schedule
8. Approve Gilbane Pricing
9. New Business*
10. Public Comment
11.   Adjourn

*The public comment period is not an open public forum. Speakers may 
address topics on the agenda, items specified for public comment, or items 
within the scope of the Central School Building Committee’s responsibility. 
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CENTRAL ELEMENTARY SCHOOL
MEETING MINUTES

Vote to approve Meeting Minutes from 1/21/2026
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CENTRAL ELEMENTARY SCHOOL
PROJECT INVOICES: January 1 - January 31
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CENTRAL ELEMENTARY SCHOOL
SCHOOL BUILDING COMMITTEE ROSTER

Vote to revise School Building Committee Roster
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CENTRAL ELEMENTARY SCHOOL
INTRO OF CMR, GILBANE

Gilbane Presentation
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CENTRAL ELEMENTARY SCHOOL
NEXT STEPS

ELIGIBILITY 
PERIOD

Module 1

FORMING THE 
PROJECT TEAM

Module 2 Module 3

SCHEMATIC  
DESIGN

Module 4

SECURE PROJECT 
FUNDING

Module 5

DETAILED 
DESIGN

Module 6

CONSTRUCTION

Module 7

PROJECT 
CLOSEOUT

Module 8

Project 
Complete

November 2025

Phase 1

Phase 2

FEASIBILITY 
STUDY

Post Occupancy 
Evaluation

Module 9
Commence January 2027

September 2028
12 months
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CENTRAL ELEMENTARY SCHOOL
WORKING GROUPS

Student Engagement / Community Engagement Working Group

• Gathering input from students, families, staff, and community

• Review design concepts and educational spaces to ensure educational priorities are met

• Provide feedback to refine programmatic elements and enhance functionality

Finance Working Group

• Monitoring project costs and ensuring alignment with the approved budget

• Review updated cost estimates, evaluate scope adjustments, and consider value management strategies

• Work collaboratively with the project team to balance design intent, quality, and fiscal responsibility

• Approve pricing/scope changes under a certain cost threshold to keep schedule moving

Interior Design Working Group

• Review and refines interior finishes, furnishings, colors, materials, and key architectural elements 

• Ensure materials are durable, maintainable, and supportive of the educational environment

• Help shape the overall character of the building, promote student well-being, and ensure the interior design 

aligns with the district’s goals and standards
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CENTRAL ELEMENTARY SCHOOL
UPCOMING MEETINGS

SBC Meetings

SBC Meeting to Award Early Bid Package Tuesday, 2/24/2026

SBC Meeting to Review Design Updates Tuesday 3/3/2026

SBC Meeting to Review Design Development Tuesday, 3/24/2026
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CENTRAL ELEMENTARY SCHOOL
DESIGNER UPDATE

RDA Presentation



1

CENTRAL ELEMENTARY SCHOOL
DESIGN SCHEDULE

WE ARE HERE

1. EARLY SITE PACKAGE #1 – 
Pre-Load
Completion of the import
MILESTONE DATES: APRIL 15, 2026

2. EARLY BUILDING PACKAGE #2 – 
Foundations / Structural Steel / Concrete Slabs
This package is a procurement package established 
to provide continuity to the conclusion of the pre-
load and start of the sitework operations in January 
2027.

Foundation/Concrete and Steel award are to be 
made in this timeframe.

MILESTONE DATES: SEPTEMBER 8, 2026 thru 
NOVEMBER 2, 2026

1. 2.



11 12 13 14 15 16 17

CMR INTERVIEWS CMR INTERVIEWS
7AM - 12PM 7AM - 12PM

18 19 20 21 22 23 24

5:00 pm SBC DD Meeting CMR Notice of Intent

Geotech, Geo-env & Civil VOTE on CMR Award

Preconsolidation Reports
25 26 27 28 29 30 31

11 - 1pm - PE & ATHLETICS 8:30 - 3:00 - STAFF MEETINGS 8:30 - 3:00 - STAFF MEETINGS

OUTDOOR SPACE ROOM LAYOUTS ROOM LAYOUTS

MEETINGS

FEBRUARY 1 2 3 4 5 6 7

CMR Award EBP #1 Plan Review with CMR Soil Preconsolidation 

SELECTBOARD East Bridgewater DPW Solicitation Complete

MEETING

8 9 10 11 12 13 14

Consultant Drawings & Specs

5:00 pm SBC DD Mtg to RDA Police & Fire Meeting

TBD

15 16 17 18 19 20 21

PRESIDENTS                             F      E     B      R      U      A      R      Y                 V      A      C      A      T      I      O      N

DAY HOLIDAY  - Gilbane Fencing - 

22 23 24 25 26 27 28

 

DD Set to Estimators

Geo-Environmental Soil Analysis in front of WWT

CENTRAL ELEMENTARY SCHOOL
Design Development WORKPLAN



MARCH 1 2 3 4 5 6 7

Anticipated 

Start of Sitework

Soil Preconsolidation 5:00 pm SBC DD Mtg

8 9 10 11 12 13 14

15 16 17 18 19 20 21

TBD - 

Issue Con Comm & PM&C - Full Estimate DD Full Est Reconciliation

Plng Bd Overview to RDA and LeftField LeftField & RDA

for Member Packets

22 23 24 25 26 27 28

5:00 pm SBC DD Mtg

VOTE on DD Submission

29 30 31 APRIL 1 2 3 4

Target

DD Submission to MSBA

5 6 7 8 9 10 11

TBD - 

Issue Formal

Planning Bd

Site Plan Approval

12 13 14 15 16 17 18

Early Site Package #1

Pre-Load Milestone

Complete Soil Import

CENTRAL ELEMENTARY SCHOOL
Design Development WORKPLAN



CENTRAL ELEMENTARY SCHOOL
Plan Updates

Opening up the Small Cafeteria to 
the Corridor

Improved adjacencies in the Admin 
and Nurses Suite

Re-imagined ELL / Specialists Suite & 
Small Group Rooms



CENTRAL ELEMENTARY SCHOOL
Plan Updates

Activating the Main E-W Corridor & 
Sensory Pathways

Opening up the Main Central Stair 
for improved circulation

Dispersing the SPED Spaces



CENTRAL ELEMENTARY SCHOOL
Renderings

Typical 1st / 2nd Grade Classroom Typical Pre-K Classroom



CENTRAL ELEMENTARY SCHOOL
Renderings

Typical Extended Learning Space Typical Extended Learning Space



CENTRAL ELEMENTARY SCHOOL
Renderings

Gymnasium / Platform (closed) Cafeteria / Platform (open)



CENTRAL ELEMENTARY SCHOOL
Renderings

Lobby Looking Towards Admin Lobby Looking Towards Admin & Entry 
Vestibule



CENTRAL ELEMENTARY SCHOOL
Site Development

2. Emergency Vehicle Access 
Drive Behind WWT Plant 

 - Town Hall Parking Lot and WWT 
Structure Compromised.

 - Future Plans and Utility Impacted

1. Emergency Vehicle 
Access Drive South of 
Field

 - Loss of Parking:

         1 Police
         6 School

 - Limited area on either side of 
Retaining Walls

Retaining Walls

WWT

POLICE

POLICE
GARAGE

Revised Curbs
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CENTRAL ELEMENTARY SCHOOL
GILBANE FENCING PROPOSAL

Vote to Award Temp Fencing 

to New Quality Fence, Co.

in the amount of $74,150.00
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CENTRAL ELEMENTARY SCHOOL
NEW BUSINESS

Any topics not reasonably anticipated by the Chair within 48 hours.
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CENTRAL ELEMENTARY SCHOOL
PUBLIC COMMENT

Public comment period is not an open public forum. Speakers may address 

topics on the agenda, items specified for public comment, or items within the 

scope of the Central School Building Committee’s responsibility.



Adjourn!

Boston | Worcester | Providence | Manchester
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