
SCHOOL BUILDING 
COMMITTEE 
MEETING 3/10/26

Central Elementary 
School
East Bridgewater, MA 



1. Call the Meeting to Order
2. Approve Meeting Minutes from 2/10/2026
3. Approve Project Invoices
4. OPM Update
5. Designer Update
6. CM Update
7. Approve Recommendation to Award for Early Bid Package
8. New Business*
9. Public Comment
10. Adjourn

*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for 
public comment, or items within the scope of the Central School Building Committee’s responsibility. 

TODAY’S AGENDA
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CENTRAL ELEMENTARY SCHOOL
MEETING MINUTES

Vote to approve Meeting Minutes from 2/10/2026
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CENTRAL ELEMENTARY SCHOOL
PROJECT INVOICES: February 1 – February 28
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CENTRAL ELEMENTARY SCHOOL
SCHEDULE

ELIGIBILITY 
PERIOD

Module 1

FORMING THE 
PROJECT TEAM

Module 2 Module 3

SCHEMATIC  
DESIGN

Module 4

SECURE PROJECT 
FUNDING

Module 5

DETAILED 
DESIGN

Module 6

CONSTRUCTION

Module 7

PROJECT 
CLOSEOUT

Module 8

Project 
Complete

November 2025

Phase 1

Phase 2

FEASIBILITY 
STUDY

Post Occupancy 
Evaluation

Module 9
Commence January 2027

September 2028
12 months
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CENTRAL ELEMENTARY SCHOOL
DESIGN DEVELOPMENT

UPCOMING SUBMISSION OF DESIGN DEVELOPMENT TO INCLUDE:

• Design Development Narrative

• Updated Educational Program & Space Summary

• Design Development Drawings

• Updated Project Budget and Construction Cost Estimate

• Project Schedule Update

• Sustainability and Energy Compliance Documentation

• Site and Civil Engineering Updates

• Building Systems Narrative (Structural, Mechanical, Electrical, Plumbing, Fire 

Protection, Technology)

• Code Compliance Summary

• Value Engineering / Cost Management Log
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CENTRAL ELEMENTARY SCHOOL
UPCOMING MEETINGS

Upcoming Meetings
Meeting with Facilities to discuss Toilet 
Accessories, Trash & Recycling, Maintenance 
of interior finishes & grounds, Deliveries & 
Access, MEP-related items including HVAC, 
BMS, Lighting, Controls and Training

Thursday, 3/12/2026

SBC Meeting to Review and Approve Design 
Development Submission to MSBA Tuesday, 3/24/2026

SBC Meeting to discuss Project Updates Tuesday, 4/21/2026
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CENTRAL ELEMENTARY SCHOOL
DESIGN SCHEDULE

WE ARE HERE

1. EARLY SITE PACKAGE #1 – 
Pre-Load
Completion of the import
MILESTONE DATES: APRIL 15, 2026

2. EARLY BUILDING PACKAGE #2 – 
Foundations / Structural Steel / Concrete Slabs
This package is a procurement package established 
to provide continuity to the conclusion of the pre-
load and start of the sitework operations in January 
2027.

Foundation/Concrete and Steel award are to be 
made in this timeframe.

MILESTONE DATES: SEPTEMBER 8, 2026 thru 
NOVEMBER 2, 2026

1. 2.
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MARCH 1 2 3 4 5 6 7

Anticipated 

Start of Sitework

Soil Preconsolidation 5:00 pm SBC DD Mtg

8 9 10 11 12 13 14

15 16 17 18 19 20 21

TBD - 

Issue Con Comm & PM&C - Full Estimate DD Full Est Reconciliation

Plng Bd Overview to RDA and LeftField LeftField & RDA

for Member Packets

22 23 24 25 26 27 28

5:00 pm SBC DD Mtg

VOTE on DD Submission

29 30 31 APRIL 1 2 3 4

Target

DD Submission to MSBA

5 6 7 8 9 10 11

TBD - 

Issue Formal

Planning Bd

Site Plan Approval

12 13 14 15 16 17 18

Early Site Package #1

Pre-Load Milestone

Complete Soil Import

CENTRAL ELEMENTARY SCHOOL
Design Development WORKPLAN
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CENTRAL ELEMENTARY SCHOOL
Design Updates

Construction
Documents

300 + Drawings

15 Consultants
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CENTRAL ELEMENTARY SCHOOL
Design Updates



Text

Description automatically generated with medium confidence

16

CENTRAL ELEMENTARY SCHOOL
Design Updates
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CENTRAL ELEMENTARY SCHOOL
CM UPDATE

Estimate $3.55M 
from trade costs 
+ $150,000 GRs
= ~$3.7M

Gilbane’s Takeoff 
= ~$4.1M 

*includes police details in this award
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CENTRAL ELEMENTARY SCHOOL
ALTERNATES
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CENTRAL ELEMENTARY SCHOOL
EARLY BID PACKAGE #1

Vote to Award Early Bid Package to J.R. Vinagro

in the amount of $3,922,000.00 + acceptance of any alternates
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CENTRAL ELEMENTARY SCHOOL
NEW BUSINESS

Any topics not reasonably anticipated by the Chair within 48 hours.
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CENTRAL ELEMENTARY SCHOOL
PUBLIC COMMENT

Public comment period is not an open public forum. Speakers may address 

topics on the agenda, items specified for public comment, or items within the 

scope of the Central School Building Committee’s responsibility.



Adjourn!

Boston | Worcester | Providence | Manchester
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