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TODAY’'S AGENDA

Call the Meeting to Order

Approve Meeting Minutes from 2/10/2026

Approve Project Invoices

OPM Update

Designer Update

CM Update

Approve Recommendation to Award for Early Bid Package
New Business*

. Public Comment

10. Adjourn

R NN NGINYNENIES

*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for
public comment, or items within the scope of the Central School Building Committee’s responsibility.
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CENTRAL ELEMENTARY SCHOOL

MEETING MINUTES

Vote to approve Meeting Minutes from 2/10/2026
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CENTRAL ELEMENTARY SCHOOL

PROJECT INVOICES: February 1 — February 28

ProP I i | i Budget
roray nVoIce | vendor nvoice udge Description of Services Invoice $

Code Date # Category

0102-0400 | 2/28/26 | LeftField 21 OPM - Design | o0 1 services $34,316.00
Development

0201-0400 | 2/28/26 | RDA 14a A/E - Design A/JE Services $606,250.00
Development
A/E - Design . .

0204-0300 2/28/26 | RDA 14b A/E Services - Geotechnical $36,850.00
Development

0203-9900 2/28/26 | RDA 14c A/E - Design A/E Services — Educational $2,310.00
Development Consultant

0203-0200 | 2/28/26 | RDA 14d A/E - Design A/E Services — Printing $2,201.10
Development

TOTAL: $681,927.10
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CENTRAL ELEMENTARY SCHOOL

SCHEDULE

Phase 1
Module 1 Module 2 Module 3 Module 4

ELIGIBILITY FORMING THE FEASIBILITY SCHEMATIC
PERIOD PROJECT TEAM STUDY DESIGN

O—— Phasez —

Module 5 Module 6 Module 7 Module 8
SECURE PROJECT ey DETAILED ____[UesEEa———— Ll N PROIJECT
FUNDING DESIGN Project CLOSEOUT
November 2025 12 months Commence January 2027 Complete

September 2028 Module 9

Post Occupancy
Evaluation




CENTRAL ELEMENTARY SCHOOL

DESIGN DEVELOPMENT

UPCOMING SUBMISSION OF DESIGN DEVELOPMENT TO INCLUDE:

* Design Development Narrative

« Updated Educational Program & Space Summary

* Design Development Drawings

« Updated Project Budget and Construction Cost Estimate

* Project Schedule Update

« Sustainability and Energy Compliance Documentation

» Site and Civil Engineering Updates

« Building Systems Narrative (Structural, Mechanical, Electrical, Plumbing, Fire
Protection, Technology)

« Code Compliance Summary

 Value Engineering / Cost Management Log



CENTRAL ELEMENTARY SCHOOL

UPCOMING MEETINGS

Upcoming Meetings

Meeting with Facilities to discuss Toilet

Accessories, Trash & Recycling, Maintenance

of interior finishes & grounds, Deliveries & Thursday, 3/12/2026
Access, MEP-related items including HVAC,

BMS, Lighting, Controls and Training

SBC Meeting to Review and Approve Design
Development Submission to MSBA Tuesday, 3/24/2026

SBC Meeting to discuss Project Updates Tuesday, 4/21/2026
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CENTRAL ELEMENTARY SCHOOL

DESIGN SCHEDULE

Preliminary Project Schedule L. EARLY SITE PACKAGE #1.-
Cantral Elemeantary School Completion of the import
Easl Bridgewalier, Ma MILESTONE DATES: APRIL 15, 2026
December 8, 2025
2. EARLY BUILDING PACKAGE #2 —
2026 - | Foundations / Structural Steel / Concrete Slabs
Moy Dec lan Feb March April May lune Puly Aug Sept Oct Mo Dec I This package is a procurement package established
: 1| to provide continuity to the conclusion of the pre-
town vote I I load and start of the sitework operations in January
I 15-May M5EA SUBMISSION! I 2027.
)
dd dd dd 1 dd MSBA SUBMISSION : Foundation/Concrete and Steel award are to be
A monis 1 A41/E026 CoEn CA60 cdE&n coE MSBA SUBMISSIGN I | madein this timeframe.
| geotech reports | : 4 months 7aliones | ed9i a0 90 |
| 3 months iwarznss | edion I I MILESTONE DATES: SEPTEMBER 8, 2026 thru
I ¥ I
| site permitting |
| Early Bid Package #1 Early Bid Package £2 | I
Pre Consolidation 0 Concretr & Sbeel :
- ) @)
CM Award I I
U
| l l |
L] |

| import Soil: 6-8 Weeks 501L PRECONSOLIDATION E

A
WE ARE HERE
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CENTRAL ELEMENTARY SCHOOL

Design Development WORKPLAN

MARCH 1 2 3 4 5 6 7
Anticipated
Start of Sitework
Soil Preconsolidation 5:00 pm SBC DD Mtg
8 9 10 11 12 13 14
15 16 17 18 19 20 21
TBD -
Issue Con Comm & PM&C - Full Estimate DD Full Est Reconciliation
Plng Bd Overview to RDA and LeftField LeftField & RDA

for Member Packets

22 23 24 25 26 27 28

5:00 pm SBC DD Mtg
VOTE on DD Submission

G —
29 30 31 /7~ APRILT  N\_ 2 3 4

Target
DD Submission to MSBA

5 6 7 8 9 10 11
TBD -
Issue Formal
Planning Bd
Site Plan Approval

12 13 14 15 16 17 18
Early Site Package #1
Pre-Load Milestone
Complete Soil Import 13




CENTRAL ELEMENTARY SCHOOL

Design Updates

DRAWING LIST | DRAWING LIST DRAWING LIST

107 CENTRAL STREET, EAST BRIDGEWATER, MA

secTom
sEcnions.

Construction
Documents

DESIGN DEVELOPMENT SUBMISSION
February 23, 2026

300 + Drawings

EXTERIOR RENDERING LOCATION PLAN NO
SITE OF
CENTRA/
ELEMEN
SCHOOL {
15 Consultants Tl [ e e——
1
i T
==
"C‘\‘: o
o

RAYMOND DESIGN ASSOCIATES, INC. ¢ ARCHITECT

60 LEDGEWOOD PLACE, ROCKLAND, MA 02370 TEL: 781. 421. 3480

LEFTFIELD, LLC TRAVERSE CAVANAUGH TOCCI ASSOCIATES, INC. WIL-SPEC

101 FEDERAL STREET 10 CHESTNUT STREET, 4TH FLOOR 327F BOSTON POST ROAD 37 MAIN STREET
BOSTON, MA 02110 PROVIDENCE, RI 02903 SUDBURY, MA 01776 BOXFORD, MA 01921
OWNERS PROJECT MANAGER LANDSCAPE ARCHITECTURE ACOUSTICAL / AUDIO VISUAL & THEATRICAL SPECIFICATIONS

TERRACON CONSULTANTS, INC.
77 SUNDIAL AVE., SUITE 401W
MANCHESTER, NH 03103
GEOTECHNICAL ENGINEERING

MONADNOCK ENVIROMENTAL CONSULTANTS
PO BOX 7212
MILFORD, NH 03055

GEOENVIRONMENTAL ENGINEERING

SAMIOTES CONSULTANTS, INC.
20 A STREET

FRAMINGHAM, MA 01701

CIVIL ENGINEERING

ENGINEERS DESIGN GROUP, INC.
350 MAIN STREET, FLOOR 2
MALDEN, MA 02148
STRUCTURAL ENGINEER

GARCIA, GALUSKA, DeSOUSA

375 FAUNCE CORNER ROAD, SUITE D
DARTMOUTH, MA 02747

HVAC / ELECTRICAL / LIGHTING | DATA &
CCOMMUNICATIONS / TECHNOLOGY

20 DOWNER AVE. , SUITE §
HINGHAM, MA 02045
COST ESTIMATING

AKAL ENGINEERING

44 CENTRAL STREET, UNIT 4

BERLIN, MA 01503

FIRE PROTECTION / PLUMBING ENGINEERING

0SO0 INTERIORS, INC.

121 EAST FOSTER STREET

MELROSE, MA 02176

FURNITURE EQUIPMENT, LIBRARY MEDIA/ FOOD
SERVICE

BUIDLING FIRE & ACCESS, INC.

17 BRIAN ROAD

LANCASTER, MA 01523

CODE & ACCESSIBILITY CONSULTANT

GOOD HARBOR TECHMARK

17 ACCORD PARK DRIVE, SUITE 201
NORWELL, MA 02081

SECURITY CONSULTANT

MLP INTEGRATED DESIGN
X

X
EDUCATIONAL PROGRAMMING

THORNTON TOMASETTI

101 ARCH STREET, SUITE 1600

BOSTON , MA 02110

SUSTANABLE / GREEN DESIGN | RENEW,
ENERGY CONSULTANT




FIRST FLOOR PLAN - PART A
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CENTRAL ELEMENTARY SCHOOL

Design Updates




CENTRAL ELEMENTARY SCHOOL
Design Updates
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CENTRAL ELEMENTARY SCHOOL

CM UPDATE

Estimate $3.55M
from trade costs
+ $150,000 GRs
= ~$3.7M

Gilbane's Takeoff
= ~$4.1M

The received bids for the proposed Bid Package #31A - Sitework Pre-loading Subcontractors are as follows:

Bidder Base Bid Adjustments Best & Final Total
J.R. Vinagro $3,657,000 $265,000 53,922,000

J. Derenzo 54,115,000 Did Not Scope

W.L. French 54,327,000 Did Not Scope

Based on our evaluation and scope review, it is the recommendation of Gilbane Building Company, that a
subcontract for Bid Package #31A — Sitework Pre-loading Work at the Phase 1 Construction Area in the
amount of Three Million, Nine Hundred Twenty-Two Thousand Dollars and No Cents ($3,922,000.00) be
awarded to J.R. Vinagro Corp. of Johnston, RI.

Bid Analysis Adjusted Total $3,922,000
The bid evaluation verifies this quote is within the DD estimate assumption for Pre-loading work.

The primary reason for recommendation of award to J.R. Vinagro Corp. is to maximize best value as yielded by
the bidding process. J.R. Vinagro Corp. has provided the most complete, competitive bid and availability to
perform and execute Sitework Pre-loading work.

*Includes police details in this award



CENTRAL ELEMENTARY SCHOOL

ALTERNATES

Cost to salvage ltem #11 FLAGPOLE. Dismantle

. . . 2,500/EA 1 2,500
ALTERNATES: and deliver. Demolish sleeve. $ s
The following Alternates are available for incorporation into the project scope of work. Please indicate whether each Indicate the added cost or cost differential to
alternate is accepted, rejected, or should be held for future decision. provide automated settlement monitoring
system with automatic total station(s) and web-
Alternate Bid Description Unit Price 2l ‘:Ilalue i Accepted Rejected based repo'rtl ng system, similar t(? o N/A N/A $38,000
ternate Sensemetrics, or equal. Automatic monitoring
Cost to salvage item #1 BLEACHERS. Provide shall provide settlement measurements in %
for assembled removal and transport of the $5,000/EA 2 $10,000 ) ‘p . . - ’
bleacher systems. inch increments with daily readings and
Cost to salvage Item #2 MEMORIAL STONES. $500/EA 2 $1,000 recordi ng/ mpom ng.
Provide deduct alternate if no plowing or show
Cost to salvage Item #3 BENCHES. Provide for removalis reauired P g N/A N/A ($2,500)
assembled removal and transport of the bench ~ $600/EA 6 $3,600 val s required.
systems. Excludes Foundations. Cost and duration with deliveries allowed to
Cost to salvage Item #4 BENCHES. Provide for enter site before 6AM, minor production loss
assembled removal and transport of the $600/EA 6 $3,600 ith starts/st t itioate | tto Jr/S
BENCH systems. Excludes Foundations. W! starts/stops tomi ‘lga e impactto Ji/or
Cost to salvage Item #5 BALL NET SYSTEMS. $25.000/EA ) 550,000 High School drop-off/pick-up and Central N/A N/A $19.825
Dismantle and deliver. ’ ’ Elementary School drop-off/pick-up, including ’
Costto salvage Item #7 FOULPOLES. $2,500/EA 5 $5,000 work‘mg‘ Saturdgys, an{‘:I no work hour
Costto saluage Item #8 CHAIN LINK FENCE Completlng in 85 weeks vs 10 weeks.
FABRIC. Dismantle and deliver in 50 ft rolls. $50/FL 1.000 $50.000 R . o
Salvage Gates and deliver intact. Posts to be ’ ’ Cost and duration with no work restrictions,
demolished. deliveries allowed to enter site before 6AM,
gc;s; t;l flzl:?wgde J;Tme#g BACKSTOPS. $20,000/EA 5 $40,000 mfn.or prgductlon loss Wlt‘h starts/stops to
C' o Ver. SUGOUTS. Provide mitigate impact to Jr/Sr High School drop- N/A N/A $0
ost to salvage Item #10 . Provide for bt - :
assembled removal and transport of the $10,000/EA 2 $20,000 oft/pick-up, '”Cl”d_'"g ka'”g SaturQays, and
dugouts. no work hour restrictions during April school

recess. Completing in 7 weeks vs 10 weeks.
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CENTRAL ELEMENTARY SCHOOL

EARLY BID PACKAGE #1

Vote to Award Early Bid Package to J.R. Vinagro

in the amount of $3,922,000.00 + acceptance of any alternates

21
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CENTRAL ELEMENTARY SCHOOL

NEW BUSINESS

Any topics not reasonably anticipated by the Chair within 48 hours.
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CENTRAL ELEMENTARY SCHOOL

PUBLIC COMMENT

Public comment period is not an open public forum. Speakers may address
topics on the agenda, items specified for public comment, or items within the

scope of the Central School Building Committee’s responsibility.
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THE RIGHT CHOICE IN PROJECT MANAGEMENT

Boston | Worcester | Providence | Manchester
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