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TODAY’'S AGENDA

Call the Meeting to Order

Approve Meeting Minutes from 3/10/2026

OPM Update

Designer Update

CM Update

Approve Design Development Submission to the MSBA
New Business*

Public Comment

Adjourn

R NN NGINYNENIES

*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for
public comment, or items within the scope of the Central School Building Committee’s responsibility.
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CENTRAL ELEMENTARY SCHOOL

MEETING MINUTES

Vote to approve Meeting Minutes from 3/10/2026
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CENTRAL ELEMENTARY SCHOOL

SCHEDULE

Phase 1
Module 1 Module 2 Module 3 Module 4

ELIGIBILITY FORMING THE FEASIBILITY SCHEMATIC
PERIOD PROJECT TEAM STUDY DESIGN

O—— Phasez —

Module 5 Module 6 Module 7 Module 8
SECURE PROJECT ey DETAILED ____[UesEEa———— Ll N PROIJECT
FUNDING DESIGN Project CLOSEOUT
November 2025 12 months Commence January 2027 Complete

September 2028 Module 9

Post Occupancy
Evaluation




CENTRAL ELEMENTARY SCHOOL

NEXT STEPS

60% CDs

* Design intent translated into
coordinated technical documents

* Major building systems selected and
incorporated (Arch/Str/MEP/FP)

* Drawings reflect significant
advancement in detail and
coordination

* Space Summary aligned with MSBA-
approved program and areas

+ Code compliance (life safety,
accessibility) clearly documented

+ Outline specifications expanded; key
materials/systems identified

* Interdisciplinary coordination

* Updated cost estimate reconciled with
CMR; VE items identified if needed

+ Alignment maintained with approved
Project Scope and Budget (PS&B)

* Supporting MSBA narratives (energy,
sustainability, program) updated

90% CDs

Drawings and specifications
substantially complete and coordinated
All major systems fully detailed across
disciplines

Final Space Summary and Room Data
Sheets aligned with MSBA approval
Specifications near-final with defined
products and performance criteria

All prior MSBA review comments
addressed (DD + 60% CD)

Final code compliance confirmed
(accessibility, life safety)

Cost estimate validated and aligned
with PS&B

Constructability review completed with
CMR

Bid packaging strategy finalized
(phased or full bid)

Project positioned for bidding and
permitting

100% CDs

Complete, fully coordinated drawing set
across all disciplines

Final specifications issued

All MSBA comments fully incorporated and
resolved

Final Space Summary and scope consistent
with approved program

Documents ready for building permit
submission

Final cost confirmed within approved PS&B
Issued for Bid (IFB) or phased bid packages
released

Front-end documents aligned with public
procurement requirements
Addenda-ready set prepared for bidder
inquiries

Basis established for construction contracts
and execution



CENTRAL ELEMENTARY SCHOOL

UPCOMING SBC MEETINGS

Upcoming Meetings

SBC Meeting to discuss Project Updates Tuesday, 4/21/2026

SBC Meeting to discuss Project Updates Tuesday, 5/12/2026

SBC Meeting to discuss Project Updates Tuesday, 6/9/2026



TODAY’'S AGENDA

Call the Meeting to Order

Approve Meeting Minutes from 3/10/2026

OPM Update

Designer Update

CM Update

Approve Design Development Submission to the MSBA
New Business*

Public Comment

Adjourn
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*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for
public comment, or items within the scope of the Central School Building Committee’s responsibility.




CENTRAL ELEMENTARY SCHOOL

DESIGN SCHEDULE

1. EARLY SITE PACKAGE #1 —
Pre-Load
026 Completion of the import
=| MILESTONE DATES: JUNE 1, 2026
Moy Dec Jan Fely March April May lune fuly Ay Sept Oct oy Dec I
|
towm vate I| 2. EARLY BUILDING PACKAGE #2 —
I 15-Nay MEBA SUEMISSION : Foundations / Structural Steel / Concrete Slabs
ad ad ad i MSBA SURMISSION i This paFkage |s§ p'rocurement packége established
™ _ _ » I to provide continuity to the conclusion of the pre-
4 months '1"|'|"":'EE' cdB0 cd6d cd&0 cdB0 HSHA SUBMISSION I load and start of the sitework operations in January
|  eeotechreponts | | 4 months 7312026 | cdS0 cda0 £d90 : 2027.
1 I months wwEv2es | cdion I I
-E 51-1113[E Estimate Estimate | 113002005 I Foundation/Concrete and Steel award are to be
I- I:“ I_ B| made in this timeframe.
|
: [ site permitting MILESTONE DATES: SEPTEMBER 8, 2026 thru
| Eanly Bid Package #1 | | Early Bid Package #2 | | F5Bid+Award NOVEMBER 2, 2026
Fre Consalidation | Comonete & Stenl I
|
1 |
CM Award | I GMP |
! V312027
|
. |
I It Snilz 6-8 Weeks E0IL PRECOMNSOLIDATION Ex
! |
1 |
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CENTRAL ELEMENTARY SCHOOL

DESIGN DEVELOPMENT WORKPLAN

DD Set to Estimators
MARCH 1 2 3 4 5 6 7
Anticipated
Start of Sitework
Soil Preconsolidation
8 9 11 12 13 14
Facilities Meeting

5:00 pm SBC DD Mtg 3pm

15 16 17 18 19 20 21

TBD - Gilbane &
Issue Con Comm & PM&C - Full Estimate DD Full Est Reconciliation
Plng Bd Overview to RDA and LeftField LeftField & RDA
for Member Packets Submit DD to SBC for Review
22 23 24 25 26 27 28
- - . ~
, 5:00 pm SBC DD Mtg
\, VOTE on DD Submission ¢

\ L] ]

29 30 31 APRIL 1 2 3 4

Target
DD Submission to MSBA 11




CENTRAL ELEMENTARY SCHOOL

DESIGN DEVELOPMENT ESTIMATES

PM:& Town of East Bridgewater

Central Elementary School 17-Mar-26 Central Elementary School
East Bridgewater, MA

Design Development Estimate - R3- Reconciled

March 23, 2026
MSBA PROJECT NUMBER 202200830005 Total Building Area (GSF): 108,000

Design Development Cost Estimate

MAIN CONSTRUCTION COST SUMMARY

Start Date Gross Floor $/sf Estimated 01 New Building 103,006 ESf 7 $543.51 $58,699,364

Ared Construction Cost 02 Site Development 6 acre $2,617,610.75 $15,705,665
NEW CONSTRUCTION i68:566 $5iBi66 $50.184,25 03 Demo / Abatement 1ls $2,875,000.00 $2,875,000
04 ERP #1 Preloading 1ls $3,933,000.00 $3,933,000
DEMOLITION 67,889 $10.00 $678,890 — - -
DEMOLITION OF EXISTING HOUSE 1LS $25,000
REMOVE HAZARDOUS MATERIALS - Budget per UEC report Dated December 14, 2024 $2,269,200 Subtotal $81,213,029
SITEWORK $15,004,049 Design and Estimating Contingency 5.00 % $35.78 $3,864,001
Escalation 2.00 % $14.31 $1,545,601
SUB-TOTAL Jan-27 108,000 $714.46 $77,161,364 Projected Cost of Work $86,622,631
SDI trade bids (Sub Bond trade bids incl in detail 0.65 % 5.21 563,047
ESCALATION BUILDING ONLY CONCRETE_STEEL EARLY i $0 pamEmadedyustondscn g B g Inc ndetsl) 3 3
BID PACKAGE - JULY 2026 0:00 Liability Insurance 0.997 % $9.32 $1,006,259
ESCALATION - JANUARY 2027 2.50% $1,679,402 Payment and Performance Bond (Section E) 0.708 % $6.62 $714,575
DESIGN AND PRICING CONTINGENCY 5.00% $3,858,068 Subtotal Insurances $88,906,512
SUB-TOTAL 108,000 $765.73 $82,608,834 CM Contingency 2.50 % $20.05 $2,165,566
. CM General Conditions - Staffing $35.17 $3,798,129
NONIRADESSUBBONDS 1258 $516,868 Field Office Support $9.92 $1,071,197
J] J! \f D o D 7]
GENERAL CONDTHIONS AND FIRED OFRICE SUPPORT 1 13 $4,869,326 General Requirements / Cost of Work 3.00 % $27.47 $2,967,260
GENERAL REQUIREMENTS 1 LS $2,934,964 = Sag oo
PHASING NR ynol s
BONDS $7.08/$1000 $715,080 z CM Fee
INSURANCES $9.97/$1000 $1,006,970 T
PERMIT Excl
SUB-TOTAL $92,742,042
CM Fee $2,020,000
GMP Contingency 2.5% $2,067,471
MODULAR CLASSROOMS Excluded COMPARE TO SCHEMATIC
TOTAL OF ALL CONSTRUCTION 108,000 $896.57 $96,829,513 D E S | G N E ST | M AT E D
EARLY BID PACKAGE #1 PRE-LOAD $3,933,000 CONSTRUCTION COST OF
TOTAL OF ALL CONSTRUCTION INCLUDING EBP#1 108,000 $932.99I $100,762,513 I $100,928,707




CENTRAL ELEMENTARY SCHOOL

ALTERNATES

PM&C GILBANE
DEDUCT ALTERNATE
1. Delete Tiered Landscape Seating ($372,546)  ($389,907) - RECOMMENDED
ADD ALTERNATES
1. Police Access Drive and Gate $594.115 $636,245
2. Rubber Pavers at Roof $210,600 $187,628
3. Add Roof PV $625,482 $833,903

4. Sports Field Lighting $1.000,000 $1.000,000
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CENTRAL ELEMENTARY SCHOOL

DESIGN DEVELOPMENT TABLE OF CONTENTS

DESIGN DEVELOPMENT SUBMISSION

CENTRAL ELEMENTARY SCHOOL DESIGN DEVELOPMENT SUBMISSION CENTRAL ELEMENTARY SCHOOL CENTRAL ELEMENTARY SCHOOL DESIGN DEVELOPMENT SUBMISSION

EASTBRIDGEWATER-MASSACHUSETTS Apri1, 2026 EASTBRIDGEWATER-MASSACHUSETTS April1, 2026 EASTBRIDGEWATER-MASSACHUSETTS April1, 2026
TABLE OF CONTENTS c. Building Code Analysis
. . 6A.2.2  Project Schedule i. BF+A Code Report
DD SUBMITTAL LETTER and CERTIFICATION — LeftField Project Management a. Overview d. “Green Communities” Designations and Requirements
i OPM Critical Path & Project Milestone Schedule e. LEED for Schools
i. USGBC Registration Form
Tab 1: 6A.1 - SUMMARY COMMENTS 6A.2.2.1 Construction Manager Project Schedule ii. Scorecard
6A.1.0  Introduction & OVERIEW f.. Proprietary ltems
6A.1.1  Enroliment i: CM Critical Path & Project Milestone Schedule g Ma:ger;al.? and Finishes
6A.1.2  Gross Square Footage :1 In’;:ri':’r;
6A.1.3 gro!ect T,)\/Ape 6A.2.3 Project Scope and Budget b Structiiral Calculitions
6A.14 eh.very ethod i. EDG Calculation Forms
6A.1.5 Project Budget and Schedule 6A.2.3.1 Project Scope & Budget, Cost Estimates, and Reconciliation i. Independent Structural Design Review
j. Energy Model Calculations
6A.2.3.2 CM Cost Estimate i. GGD Energy Model Calculations
Tab 2: 6A.2 - OPM DELIVERABLES a. Gilbane Construction DD Cost Estimate ii. Thornton Tomasetti SD Envelope Compliance Memo
ii. Thornton Tomasetti SD TEDI Report
6A.2.1 OPM Submittal Review & Coordination 6A.2.3.3 Cost Estimate Reconciliation Form k. Life Cycle Cost Analysis for Energy and Water Consuming Devices
a. OPM's Submission Review a. Gilbane Construction Reconciliation Worksheet i. GGD HVAC System
b. Design Coordination ii. AKAL Water Consuming Devices
c. Technical Accuracy, Coordination, & Clarity 6A.2.3.4 Cost Estimate Comparison Form I. Heat Gain & Loss for HVAC Systems
d. Efficiency and Cost Effectiveness a. MSBA Cost Estimate Comparison Spreadsheet (Uniformat) i. GGD Heat Gain & Loss Calculations
e. Operability m. Electrical Load
f. Constructability 6A.2.3.5 Updated Total Project Budget i. GGD Total Electrical Load Calculations
g. Phasing a. Form 3011 Total Project Budget n. Security and Visual Access Requirements
h. Bid-Ability o. Facility and Maintenance Requirements
i. Site Access During Construction 6A.2.3.6 Description of Early Bid Packages and Schedule i. Planning Process
j. Conformance with MSBA Requirements a. GGD HVAC Preventative Maintenance Service Contract Memo
k. Project within District's Budget 3 i % b. GGD HVAC Preventative Maintenance Scheule & Budget
iR e 6A.2.3.7 Value Engineering Recommendations
I. District Approval of Submission : 9 9 c. GGD HVAC + Lighting Control Training Memo
a. Gilbane Value Management Items i Changes Dus to Value Enginséring
b. VE Summary Trackin ¢
6A.2.1.2 OPM Design Submission Review W 4 iii. Training Hours & Scheduling
a. OPM's Review Comments % iv. HVAC and BMS Systems
e i Tab 3: 6A.3 — DESIGNER DELIVERABLES & (b P b s
6A.3.1 General Requirements vii. Cleaning Procedures & Materials
6A.2.1.3 CM Design Submission Review a. Updated Work Plan viii_ Roof Access
a. CM's Review Comments b. Basis of Design Narratives ix Mechanical Room Access
i.  Gilbane Tracking Form i. Architecture p. Quality Control Narratives
ji. Structural i. Ceiling Clearances
. —— " iii. Civil ii. Mechanical Room & Shaft Sizes
6A.2.1.4 CaX 2::'gzvi‘:vb;)::::;sRewew iv. Geotechnical iii. Coordination of Plans & Specifications
' : ; v. Plumbing iv. Filed Sub-Bid Work
i.  Cx Tracking Form vi. Fire Protection i
= v Scheduling
vii. HVAC . .
6A.2.1.5 District R to MSBA SD Submission Revi vii. Electrical e P
2.1, istrict Response to ubmission Review i, Datsormne vi. Existing & New Construction
x. Security viii Construction Phasing
6A.2.1.6 Designer Evaluation
Raymond Design Associates, Inc TABLE OF CONTENTS Raymond Design Associates, Inc TABLE OF CONTENTS Raymond Design Associates, Inc TABLE OF CONTENTS
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CENTRAL ELEMENTARY SCHOOL
DESIGN DEVELOPMENT SUBMISSION




TODAY’'S AGENDA

Call the Meeting to Order

Approve Meeting Minutes from 3/10/2026

OPM Update

Designer Update

CM Update

Approve Design Development Submission to the MSBA
New Business*

Public Comment

Adjourn
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*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for
public comment, or items within the scope of the Central School Building Committee’s responsibility.




CENTRAL ELEMENTARY SCHOOL

CM UPDATE

CENTRAL ELEMENTARY SCHOOL - 3 WEEK LOOK AHEAD SCHEDULE 3/23/26

Cilbane|

PROJECT: Central Elementary School
JOB NUMBER: J10804.100

M| T w | ™| F |8 |s|mMm| 7T[w|m™|F |8 |&|Mm|T|w|T, F| S| s Impact

PREFARED BY: MMDIW 33 | B4 A5 | NP6 | 3T | APE | 300 330 330 [ 41 | 4@ | 4@ | a4 W5 | af | a7 | aE | 4w a0 a1 42 Level Comments
|ACTIVITY DESCRIPTION | START | FINISH| [ 1T 1 11 11 |
New Quality Fence
| Temporary Construction Fencing
Fencing repairs 03118026 | D3Z3526 Lo Coraned within ste and coondinaled wilh Schocl operations
| Temp fencing installation - Rie. 18 side I 0328 IQEQE-‘?EB 1 | | 1 | | 1 [ I | I [ | Low j'a'uusllmpq:u.'l wilh suipimen and nacking
JR Vinagro
| Demo
Field Backstop/Ball Control dema | 03/25/36 | ORIITIZE| | | ] | ] | Low
Figld Fanca dama | D325/26 | QR2TIZE| | | | | | | | | 1 | | | | | | | L Lo
Field Equip demao | O3125/26 | O3ETIRG | | | ] | | | Liiw
Asphall walkway removal D3/27/26 | D306 | n Lo

Subsurface Utility removal - drainaga [odmame owoeze | | | | | | | ] I I I
Subsurface Lty removal - Septic Syslem | D400HEE | 407G | | | | | | Lot

iElosion ControlStormwater Mgmnt

Silt FencalStraw Waltle Installation | 0373026 | ()4_.\:}3,‘26_ Lew | Werk wilba caralully cocrdinated with CMIC aperations and Fira Deps
Temporary Drainags Manhole | O4101/26 | BI0326| 1 1 Low

Temparary Drainage Fiping to Flared End ] 04/01/26 I()‘I-"C'E-‘?Eil ] ] ] ] ] ] Low |

Connaecton to Existing CB {rosdway work) | O4/21/26 | 04424126 | | Medium |TO BE CODRDMATED ARDUND ARRIL SCHODL RECESS

:Tamp Construction

Modify exsting entrance center island | Daranize |odioaze| I I w [ T T T Medium | REQURES POLICE DETAIL
X X | X | X X

Stabllized Comnatruction Entrance | D3I30VEE | 3031026 | Medium |
| Salvage
Salvage existing stone memaornials | 03125/26 | O3ETIEE| m ] | | Lows  |Sakage and slore on Campus
| Salvanerelocale bleachers D3/30026 | DI0526 Kedipm |Coordingls with Epst Bridoawaler 'or dale i receiing iocson
| Make-Safe
Electrical make-safe scoreboard | O3/30026 | Q0326 ] 1 l | | | X L X X 1 | | | | | | | | Low | Cooedingle with Town for Bolaing crcuis
| Electrical make-safe irigation system | 033026 | Q03026 | | | X X X X X | | | | Lo | Coomdinale with Town for solsing sysiem
Site Prap
| Modular Concrete Relaining Wall Sail Containment construction ] 04/03/28 ] mﬂ?:?ﬁl ] ] X X ] ] Lo | Wark wil ba carefully coordinated with CRC operations and Fre Dept
Loam StripiSiockpile | D4/01/26 | (uDB2E | | 1 | | | | | | 1 X X X | ] ] | Low |
| Former Fill Strip/Stockpile | 04101/26 | D4ADBI2E | X X X | | Low | Coominale witn CRAC, City of Manchaster, neightomand
|Pre-Loading
Separation Barrier Installation 04/06/26 | (40826 Low | Wark wil b carnfully cocedinated with CMC operations and Fro Dept
| Impont Material Trucking/Dhstribubian T TR 2] I I R e I A O e mn | | Medium |REQUIRES POLICE DETAIL

Gilbane Building Company
|Site Prep Kick-Off Meeting
On Site Meeting | oarzasze [oazseze JES



TODAY’'S AGENDA

Call the Meeting to Order

Approve Meeting Minutes from 3/10/2026

OPM Update

Designer Update

CM Update

Approve Design Development Submission to the MSBA
New Business*

Public Comment

Adjourn

OO0 TN WN

*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for
public comment, or items within the scope of the Central School Building Committee’s responsibility.




CENTRAL ELEMENTARY SCHOOL

DD SUBMISSION

Vote to approve 100% Design Development

Submission to the MSBA on April 1, 2026
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TODAY’'S AGENDA

Call the Meeting to Order

Approve Meeting Minutes from 3/10/2026

OPM Update

Designer Update

CM Update

Approve Design Development Submission to the MSBA
New Business*

Public Comment

Adjourn
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*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for
public comment, or items within the scope of the Central School Building Committee’s responsibility.




CENTRAL ELEMENTARY SCHOOL

NEW BUSINESS

Any topics not reasonably anticipated by the Chair within 48 hours.



TODAY’'S AGENDA

Call the Meeting to Order

Approve Meeting Minutes from 3/10/2026

OPM Update

Designer Update

CM Update

Approve Design Development Submission to the MSBA
New Business*

Public Comment

Adjourn

OO0 TN WN

*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for
public comment, or items within the scope of the Central School Building Committee’s responsibility.




CENTRAL ELEMENTARY SCHOOL

PUBLIC COMMENT

Public comment period is not an open public forum. Speakers may address
topics on the agenda, items specified for public comment, or items within the

scope of the Central School Building Committee’s responsibility.
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Adjourn!
es LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

Boston | Worcester | Providence | Manchester
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