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TODAY’'S AGENDA

New Business*
Public Comment
Adjourn

1. Call the Meeting to Order

2. Approve Meeting Minutes from 3/24/2026
3. Approve Project Invoices

4. OPM Update

5. Designer Update

6. CM Update

7.

8.

9,

*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for
public comment, or items within the scope of the Central School Building Committee’s responsibility.
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CENTRAL ELEMENTARY SCHOOL

MEETING MINUTES

Vote to approve Meeting Minutes from 3/24/2026
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CENTRAL ELEMENTARY SCHOOL

PROJECT INVOICES: March 1 — March 31

Vote to Approve Project Invoices

INVOICES

ProPay Invoice Invoice | Budget . e . .
Vendor Description of Services Invoice

Code Date # Category 'PH ! L

0102-0400 | 3/31/26 | LeftField 22a OPM -Design | 5pM services (DD) $34,316.00
Development

0102-0700 | 3/31/26 | LeftField 22b OPM -Design | 501 services (CA) $27,097.00
Development

0201-0400 | 3/31/26 | RDA 16a A/E - Design AJE Services $606,250.00
Development

0204-0400 | 3/31/26 | RDA 16b A/E - Design AVE Services = Site Survey + $4,001.25
Development Permitting

0203-9900 | 3/31/26 |RDA 16¢ AJE - Design AVE Services — Landscape + $41,184.00
Development Energy Code

0501-0000 | 3/31/26 | Gilbane 1 CM - Design Preconstruction Services $13,636.36
Development

TOTAL: $726,484.61
6
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CENTRAL ELEMENTARY SCHOOL

PROJECT UPDATE

 Pre-Loading operations began April 13 and will run through approximately June 8.

 Design Development submission completed and is under review by MSBA.

« The DESE resubmission was recently approved on 4/13.

« Colliers was brought on as Commissioning Agent by MSBA.

« First meeting with TRAC took place on 4/1.

« Transportation coordination meeting took place 4/14 with Town, Lucini bus company,
and public safety dept ahead of Planning Board Review.

« First interior/exterior design meeting took place 4/10, with another upcoming for 4/17.
Renderings are upcoming.

« Conservation Commission Hearing is upcoming on 4/27.

- Community Forum is upcoming on 5/6 at the Central School. g



CENTRAL ELEMENTARY SCHOOL

NEXT STEPS

60% CDs

* Design intent translated into
coordinated technical documents

* Major building systems selected and
incorporated (Arch/Str/MEP/FP)

* Drawings reflect significant
advancement in detail and
coordination

* Space Summary aligned with MSBA-
approved program and areas

+ Code compliance (life safety,
accessibility) clearly documented

+ Outline specifications expanded; key
materials/systems identified

* Interdisciplinary coordination

* Updated cost estimate reconciled with
CMR; VE items identified if needed

+ Alignment maintained with approved
Project Scope and Budget (PS&B)

* Supporting MSBA narratives (energy,
sustainability, program) updated

90% CDs

Drawings and specifications
substantially complete and coordinated
All major systems fully detailed across
disciplines

Final Space Summary and Room Data
Sheets aligned with MSBA approval
Specifications near-final with defined
products and performance criteria

All prior MSBA review comments
addressed (DD + 60% CD)

Final code compliance confirmed
(accessibility, life safety)

Cost estimate validated and aligned
with PS&B

Constructability review completed with
CMR

Bid packaging strategy finalized
(phased or full bid)

Project positioned for bidding and
permitting

100% CDs

Complete, fully coordinated drawing set
across all disciplines

Final specifications issued

All MSBA comments fully incorporated and
resolved

Final Space Summary and scope consistent
with approved program

Documents ready for building permit
submission

Final cost confirmed within approved PS&B
Issued for Bid (IFB) or phased bid packages
released

Front-end documents aligned with public
procurement requirements
Addenda-ready set prepared for bidder
inquiries

Basis established for construction contracts
and execution



CENTRAL ELEMENTARY SCHOOL

ESTIMATING MILESTONES

« CD60 Drawings to Estimators: June 2, 2026
e CD60 Reconciliation: June 23 —June 25, 2026
« MSBA Submission: July 1, 2026

« CD90 Drawings to Estimators: September 1, 2026

« CD90 Reconciliation: September 22 — September 24, 2026
« MSBA Submission: October 1, 2026

10



CENTRAL ELEMENTARY SCHOOL
UPCOMING SBC MEETINGS

Upcoming Meetings

SBC Meeting to discuss Project Updates Tuesday, 5/12/2026
SBC Meeting to discuss Project Updates Tuesday, 6/9/2026
SBC Meeting to Approve CD60 Submission Tuesday, 6/23/2026

or

Tuesday 6/30/2026
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CENTRAL ELEMENTARY SCHOOL

DESIGN SCHEDULE

1. EARLY SITE PACKAGE #1 —
Pre-Load
026 Completion of the import
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CENTRAL ELEMENTARY SCHOOL
WETLAND BUFFERS — CONSERVATION




CENTRAL ELEMENTARY SCHOOL
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CENTRAL ELEMENTARY SCHOOL

CM UPDATE

G

PROJECT: Central Elementary School

CENTRAL ELEMENTARY SCHOOL - 3 WEEK LOOK AHEAD SCHEDULE 4/13/26

JOB NUMBER: J10804.100 [w [ v w [ m[F | sulm 7 w|[m|Fr|e|s|w|7]w|[m F|s|s|Impact]

- e T Comments
PREPARED BY: MAMTW 43| 44l 45| aM6 | anT | 48 | 4m9 | 420 | a4z | 43| ae ) aEs | aie | 4T | 4e | 4] 490 8M | S | 53 | Level
|ACTIVITY DESCRIFTION | START| FINISH|
JR Vinagro
| Demo
Subsurace test pits - complete | 040626 IDd-ﬁB-’J?E

H
Subsurface Utlity remaval - drainage | 0401/26 | 04017726 | | o ] | | | | ] | ] | | Low
Subsurface Utility rernoval - Septic System | 04M02026 | 04022026 | L m | Low
TPH material SeareaalienBemayal 04/15/26 | 0417126 I | 1 | Low

| Erosion Contral/Stormwater Mgmnt

Temparary Drainage Manhole | D4/06/26 | /24726 Y X X x X | D x X X X Low | Coondinaled during Sehool recess
Temparary Drainage Piping lo Flared End EEFGATE ] X X X X | X Wy < X | x x EEEaaEs | Low |
| Connaecton to Existing CB {roadway work) 04721126 | 24026 | Li x X X X | Mediym |TOEE COORMMNATED ARDUND APRIL SCHOOL RECESS
| Salvage
Salvage/relocale bleachers | 04/06/26 | 401 3:’25& H | | Medium Il.'.nn'ﬂlnalnﬂ wilh Town & recaning location
|___Salvage infiald clay | 03/30/26 | 014526 | ] 1 ] ] ] 1 ] Low | Commdinaled with Torwn far lasd-cut
| Loam Strip/Stockpile/Handling
Rie 18 basin [ Dar 726 | odiz4i26] | | x| m | Low
| Jwise High School side basin | 0esa3i26 | oarzarzs| [ | x | x x| . Low
| Demo
Modular Concreta Retaining Wall Soil Containment construction | D4/03/26 | DRAD1/26 A m | Low  |Coominaled delvery wih School recess and impart maseral insialation
Loam Strip'Stockpile’Handling | 0408726 | 01726 ¥ | | | Low |
Former Fill Sirip/Stockpile [‘o4/01/26 | 05iz0iz6 _m X | X x x X . Low |
| Proof roll subbase for Enginaar reviewfinspaction | 04/02/26 | 0529726 | H | X X X X X | | Low |Coandinale with Enginesring Consulart
| Pre-Loading
Separation Barrier Installation (mulli-layers) [ oa/nzize | oszezs IEEINIERIEEE- B _Dm | X X X X X [ 1 Low  [Work wil b careluly cooelited with Gaalsch Corsultant
Import Material Trucking/Distribution | D4/13/26 | DEDEIZE [ X X X | L X X X X X | Wadium |REQUIRES POLICE DETAIL
Structural fill matenal samgde delivery for Engineer review - complate | 03/27/26 | 4006126 | | | | 1 | | | | 1 l | | | |
| Confirm sequencing plan for Pre-loading sections- baseball vs softbal | 03/27/26 | 04i21726 [IESIIESIERIENEN ‘o Ed [ 1 [ 1 Low | Coordinale with Enginacring Canmutant
Gilbane
| Site Set-up
Installation of time-lapse camera systems - complate 415312028 | 41612028 | | Conrdingts with Town for roof access
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CENTRAL ELEMENTARY SCHOOL

NEW BUSINESS

Any topics not reasonably anticipated by the Chair within 48 hours.
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CENTRAL ELEMENTARY SCHOOL

PUBLIC COMMENT

Public comment period is not an open public forum. Speakers may address
topics on the agenda, items specified for public comment, or items within the

scope of the Central School Building Committee’s responsibility.
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THE RIGHT CHOICE IN PROJECT MANAGEMENT

Boston | Worcester | Providence | Manchester



	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

	Untitled Section
	Slide 21
	Slide 22


