
SCHOOL BUILDING 
COMMITTEE 
MEETING

Central Elementary 
School
East Bridgewater, MA 

4/16/2026



1. Call the Meeting to Order
2. Approve Meeting Minutes from 3/24/2026
3. Approve Project Invoices
4. OPM Update
5. Designer Update
6. CM Update
7. New Business*
8. Public Comment
9. Adjourn

*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for 
public comment, or items within the scope of the Central School Building Committee’s responsibility. 

TODAY’S AGENDA
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CENTRAL ELEMENTARY SCHOOL
MEETING MINUTES

Vote to approve Meeting Minutes from 3/24/2026
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CENTRAL ELEMENTARY SCHOOL
PROJECT INVOICES: March 1 – March 31

Vote to Approve Project Invoices



1. Call the Meeting to Order
2. Approve Meeting Minutes from 3/24/2026
3. Approve Project Invoices
4. OPM Update
5. Designer Update
6. CM Update
7. New Business*
8. Public Comment
9. Adjourn

*The public comment period is not an open public forum. Speakers may address topics on the agenda, items specified for 
public comment, or items within the scope of the Central School Building Committee’s responsibility. 

TODAY’S AGENDA



88

CENTRAL ELEMENTARY SCHOOL
PROJECT UPDATE

• Pre-Loading operations began April 13 and will run through approximately June 8.

• Design Development submission completed and is under review by MSBA.

• The DESE resubmission was recently approved on 4/13.

• Colliers was brought on as Commissioning Agent by MSBA.

• First meeting with TRAC took place on 4/1.

• Transportation coordination meeting took place 4/14 with Town, Lucini bus company, 

and public safety dept ahead of Planning Board Review.

• First interior/exterior design meeting took place 4/10, with another upcoming for 4/17. 

Renderings are upcoming.

• Conservation Commission Hearing is upcoming on 4/27.

• Community Forum is upcoming on 5/6 at the Central School.
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CENTRAL ELEMENTARY SCHOOL
NEXT STEPS

60% CDs 90% CDs 100% CDs
• Design intent translated into 

coordinated technical documents
• Major building systems selected and 

incorporated (Arch/Str/MEP/FP)
• Drawings reflect significant 

advancement in detail and 
coordination

• Space Summary aligned with MSBA-
approved program and areas

• Code compliance (life safety, 
accessibility) clearly documented

• Outline specifications expanded; key 
materials/systems identified

• Interdisciplinary coordination 
• Updated cost estimate reconciled with 

CMR; VE items identified if needed
• Alignment maintained with approved 

Project Scope and Budget (PS&B)
• Supporting MSBA narratives (energy, 

sustainability, program) updated

• Drawings and specifications 
substantially complete and coordinated

• All major systems fully detailed across 
disciplines

• Final Space Summary and Room Data 
Sheets aligned with MSBA approval

• Specifications near-final with defined 
products and performance criteria

• All prior MSBA review comments 
addressed (DD + 60% CD)

• Final code compliance confirmed 
(accessibility, life safety)

• Cost estimate validated and aligned 
with PS&B

• Constructability review completed with 
CMR

• Bid packaging strategy finalized 
(phased or full bid)

• Project positioned for bidding and 
permitting

• Complete, fully coordinated drawing set 
across all disciplines

• Final specifications issued 
• All MSBA comments fully incorporated and 

resolved
• Final Space Summary and scope consistent 

with approved program
• Documents ready for building permit 

submission
• Final cost confirmed within approved PS&B
• Issued for Bid (IFB) or phased bid packages 

released
• Front-end documents aligned with public 

procurement requirements
• Addenda-ready set prepared for bidder 

inquiries
• Basis established for construction contracts 

and execution
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CENTRAL ELEMENTARY SCHOOL
ESTIMATING MILESTONES

• CD60 Drawings to Estimators:  June 2, 2026

• CD60 Reconciliation: June 23 – June 25, 2026

• MSBA Submission:  July 1, 2026

• CD90 Drawings to Estimators:  September 1, 2026

• CD90 Reconciliation: September 22 – September 24, 2026

• MSBA Submission:  October 1, 2026
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CENTRAL ELEMENTARY SCHOOL
UPCOMING SBC MEETINGS

Upcoming Meetings

SBC Meeting to discuss Project Updates Tuesday, 5/12/2026

SBC Meeting to discuss Project Updates Tuesday, 6/9/2026

SBC Meeting to Approve CD60 Submission Tuesday, 6/23/2026

or

Tuesday 6/30/2026
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CENTRAL ELEMENTARY SCHOOL
DESIGN SCHEDULE

WE ARE HERE

1. EARLY SITE PACKAGE #1 – 
Pre-Load
Completion of the import
MILESTONE DATES: JUNE 8, 2026

2. EARLY BUILDING PACKAGE #2 – 
Foundations / Structural Steel / Concrete Slabs
This package is a procurement package established 
to provide continuity to the conclusion of the pre-
load and start of the sitework operations in January 
2027.

Foundation/Concrete and Steel award are to be 
made in this timeframe.

MILESTONE DATES: SEPTEMBER 8, 2026 thru 
NOVEMBER 2, 2026
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CENTRAL ELEMENTARY SCHOOL
WETLAND BUFFERS – CONSERVATION
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CENTRAL ELEMENTARY SCHOOL
TRANSPORTATION/SITE CIRCULATION
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CENTRAL ELEMENTARY SCHOOL
CM UPDATE
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CENTRAL ELEMENTARY SCHOOL
NEW BUSINESS

Any topics not reasonably anticipated by the Chair within 48 hours.
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CENTRAL ELEMENTARY SCHOOL
PUBLIC COMMENT

Public comment period is not an open public forum. Speakers may address 

topics on the agenda, items specified for public comment, or items within the 

scope of the Central School Building Committee’s responsibility.



Adjourn!

Boston | Worcester | Providence | Manchester
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